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Front cover image: Twenty young people across the Warrnambool Moyne
region gained their Probationary licence in 2023-24 through Brophy's TAC
L2P program. They were supported by 14 newly trained volunteer mentors,
marking strong growth for this important Youth Division initiative.

Inside cover: Assistant Minister for Ageing, Social Security and Women, the

Hon Kate Thwaites MP, opened headspace Hamilton and Brophy's brand
new Hamilton office at 48 Thompson Street in February 2025.
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The primary provider for children, youth and family services in
South West Victoria, Brophy originated in 1974 with its beginnings
in hostel accommodation for homeless youth and over almost
fifty years has developed a comprehensive range of specialist
support services for the communities that we serve.

People are meaningfully connected to create the life
they want. We achieve this together through innovation
and relationships, creating new horizons towards an
advantaged community.

To provide community based services that promote a just
society and improve the life circumstances for people
who are vulnerable and disadvantaged, especially those
who are experiencing homelessness, family violence,
marginalisation or disconnectedness.
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PROFESSIONALISM EMPOWERMENT RESPONSIVENESS PARTNERSHIP

SOCIAL JUSTICE

Promoting justice,
fairness and
human rights

Practising in an
ethical, respeciful
and inclusive
manner

Strengthening Responding in a Striving for shared
and enabling timely, engaging connections to
individual and and respeciful create better
community manner client outcomes

decision making
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BOARD CHAIR

On behdlf of the Board, it is my pleasure to present the

Chair’s Report for the 2024-25 financial year.

This year has been another period of growth and
resilience for Brophy as we continue to navigate the
challenges of the post-pandemic landscape. While
opportunities for funding remain limited and inflation
continues fo impact operations, we have made
strong progress in delivering on our mission

to support the community.

Celebrating Our Achievements
Despite the difficult environment, the year brought
many positive milestones for Brophy.

Therapeutic Residential Care Facility

In August 2024, we opened our second Therapeutic
Residential Care facility in Warrnambool. This
investment strengthens our capacity to meet the
Residential Care Standards and allows us to better
matfch children and young people across both
homes, ensuring the right supports are in place.

Caring Dads Program

Launched in October 2024, the Caring Dads
Program helps men take accountability for their
behaviour and build empathy for their children.
Alongside our existing Men's Behaviour Change
Program, we now deliver three programs in
Warrnambool and one in Portland. Together, they
form part of our broader effort to end violence
against women and children.

headspace Hamilton

The opening of headspace Hamilton in January
2025 marked a major milestone. Despite the
challenges of refurbishment and compliance with
national standards, we welcomed our first young
people in late January. In the first five months,

the team supported 67 new young people across
298 sessions — with 21% identifying as LGBTIQA+
and 8% as Aboriginal or Torres Strait Islander. This
demonstrates our ongoing commitment fo inclusive,
accessible mental health care.

Community Impact

This year, Brophy supported more than 4,000 people
and families across 38 programs, powered by

176 staff and 87 volunteers. Their dedicatfion and
care have been vital in meeting the growing
demand for services across southwest Victoria.

Additional Highlights

¢ Reconciliation Action Plan (October 2024):
Strengthening relationships with Aboriginal and
Torres Strait Islander communities.

 External Accreditation (December 2024):
Achieved accreditation across Quality
Improvement, National Mental Health, and
Rainbow Tick Standards.

* Psychosocial Risk Register (April 2025): Integrated
info the organisation’s risk framework,
strengthening workplace safety and resilience.

* Rough Sleeping Program (May 2025): Funding
renewed for three years fo continue supporting
people experiencing homelessness with housing,
respite, and wellbeing support.

Acknowledgements

On behalf of the Board, | extend my sincere thanks
to our CEO, Francis Broekman, the executive
team, and all Brophy staff and volunteers for their
commitment to the people of southwest Victoria.
Your efforts continue to strengthen and empower
our communities.

| also acknowledge and thank my fellow Board
members — Ben Anderson (Vice Chair), Graeme
Wines (Treasurer), Sarah van Rooy, Bruce Anson,
Sharna Westley, and Judy Ballard — for their
contfinued guidance and support. A warm welcome
also to our newest members, Sarah Woods and
Davina Stacy.

Together, we remain focused on ensuring Brophy
continues to thrive as a strong, place-based

organisation dedicated to creating lasting change.

Thank you for your continued trust and support.

Rob No\“is

Chair
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HEADSPACE
HAMILTON

67 NEW YOUNG
PEOPLE ACROSS
298 SESSIONS

ROUGH SLEEPING
PROGRAM

FUNDING RENEWED
FOR THREE YEARS




It is with pride and gratitude that | present Brophy’s CEO Report for 2024-
25 — a year defined by reflection, resilience, and renewal. Despite the
challenges facing our sector, we have continued to adapt, strengthen
our foundations, and deliver meaningful outcomes for our community.

Navigating a Changing Environment
Victoria's social and economic landscape continues
to shift, creating new pressures for both the people
we support and the not-for-profit sector.

¢ Inflation: While easing to 2.5% by December 2024
(down from a peak of 8% in 2022), the cost of living
continues fo impact families and service users.

» Workforce: Ongoing staff shortages, particularly in
regional areas, make recruitment challenging
across welfare and community services.

* Funding: Government fiscal tightening has reduced
funding in key areas, including child, youth, and
family services, even as demand confinues to rise.

"Our stvength lies in Hhe dedication of our
people — Hheiv compassion, professionalism,
and vesilience make Hhe difference.

— Francis Broekman, CEO

Rising Demand for Support

Across our programs, demand has reached record
levels — particularly in housing, mental health, and
family violence services.

Housing and Homelessness
» Supported 106 adults and provided outreach
to 34 others.

e Assisted 102 clients with tenancy support.

* Engaged 95 people through the Rough Sleeping
Program.

¢ The Youth Foyer housed an average of
13 residents.

e 323 young people sought support through intake,
with 129 receiving targeted housing help.
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Mental Health

headspace Warrnambool: 1,181 young people
supported, 279 new referrals, 3,619 sessions.

headspace Portland: 262 young people, 73 new
referrals, 681 sessions.

headspace Hamilton: Opened in January, already
engaging strong numbers of young people.

Family Violence

The Orange Door received more than 3,500
referrals.

Supported 70+ women and children across family
violence programs.

More than 140 men referred to Men's Behaviour
Change, with three weekly groups (including one
in Portland).

Strengthening Our Foundations

This year, Brophy focused on consolidating system:s,
infrastructure, and staff wellbeing to support
sustainable growth and quality outcomes.

Accreditation: Achieved organisation-wide
accreditation, confirming our ongoing
commitment to quality and accountability.

Community advocacy: Continued to address
social injustice and give voice to vulnerable
people in our region.

Infrastructure: Completed redevelopment of our
Hamilton office, strengthening our regional service
model.

IT systems: Infegrated new tools across HR, quality,
risk, and client management for smoother
operations.

Staff wellbeing: Infroduced psychosocial safety
initiatives to better support staff managing
complex work.




323 YOUNG

SUPPORTED THE ORANGE SUPPORTED
106 ADULTS SJE?gﬁ fI?RUé;U"gH DOOR RECEIVED 70+ WOMEN AND
AND PROVIDED T i 159 MORE THAN CHILDREN ACROSS
OUTREACH TO RECEIVING TARG 226 3.500 FAMILY VIOLENCE
34 OTHERS REFERRALS PROGRAMS

HOUSING HELP

Partnerships and Collaboration

Our work is made possible through the commitment
of our partners and collaborators across the
southwest.

We’'re proud to work alongside: Brotherhood of

St Laurence, Deakin Rural Health, Australian
Childhood Foundation, Food Share, Warrnambool
City Council, South West TAFE, Beyond the Bell,
Gunditjmara, Mpower, and South West Healthcare.

We also acknowledge the ongoing support of local
and statewide philanthropic foundations who have
enabled new and innovative services to take shape.

Leadership and Gratitude

| extend my deepest thanks to our executive and
leadership teams for their unwavering commitment
throughout another challenging year. Your focus on
our mission and values continues to inspire.

After 34 years leading Brophy, | remain immensely
proud of what we have achieved together. To every
board member, staff member, and volunteer — thank
you for your compassion, integrity, and belief in what
we do.

Looking Forward

My sincere thanks to the Board for their guidance
and frust as we continue to strengthen Brophy's
foundation for the future.

Together, we remain focused on creating a more
inclusive, supportive community where everyone has
the opportunity fo thrive.

Francis Brockman

CEO




The 2024-25 year has been a year of growth, achievement, and continued dedication across our
program. We welcomed five new staff members into the team across various roles, bringing fresh energy,
skills, and commitment to supporting children and carers.

Two existing carer households achieved Circle (therapeutic foster care) accreditation, strengthening our capacity
fo provide therapeutic support in partnership with Australian Childhood Foundation. These carers are now providing
care for five children with a strong focus on healing and stability.

While there has been a noticeable slowdown in community interest in becoming carers, our engagement team

has contfinued to work creatively and with determination. Across the year, there were 18 new enquiries, five carer
withdrawals, and five new households accredited—reflecting steady progress despite broader sector challenges.

18

NEW
FOSTER CARE
ENQUIRIES

Our u\go\gemu\"- +eam has
continued 4o work crw\-l-ivdg
and with determination.
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Our higb\‘igH-s

MAXIE'S ADVENTURES

A highlight of the year was the launch of Maxie’s
Adventure—a children’s book developed and released
by our Engagement Team Leader in collaboration with
our communication manager Nick Ansell. The book
beautifully captures a child’s perspective of entering
care and has become a valuable tool in promoting
awareness and inspiring new carers. Planning is already
underway for the next chapter in Maxie's journey.

We are constantly engaged in our community —Carer
Support Groups, community activities and bus frips
etc.. Funky Hair for Kids in Care, and other fundraising
opportunities allow us to maintain our carers support
needs, bolster our carer recruitment planning and
strengthen our community networks.

KINSHIP AND FOSTER CARE

We also celebrated Kinship and Foster Carer Weeks with
gratitude and community spirit through a series of Thank
You Dinners held in Warrnambool, Hamilton, Portland,
and Cobden.

These events were a wonderful opportunity to
acknowledge the remarkable contribution of our carers
and strengthen local connections.

THERAPEUTIC RESIDENTIAL CARE

The Residential Care program has supported
four young people within two homes, with a total
of 3,640 shifts completed in the homes this year.

We have strengthened our workforce and supported the
tfeam through many changes this year. The development
and learning completed by all staff has been engaging,
beneficial and has allowed the staff to spend time
fogether as a group to connect, discuss and further
strengthen the Therapeutic Residential Care program
and our service delivery.

Our young people have received therapeutic support
from our partner agency — Australian Childhood
Foundation (ACF) who have worked with both the
young people, and our feams in the homes, to ensure
therapeutic responses are well established and
energetically delivered.

Overall, 2024/25 has been a positive year marked
by growth, innovation, and ongoing commitment fo
providing quality care for children and young people.

need support
reach your worl)
or study goals? 3
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FAMILY AND INDIVIDUAL
SUPPORT SERVICES

The Family and Individual Support Services Division includes Integrated
Family Services, Family Violence, Housing Support and Linkages, and
The Orange Door. The division runs 20 programs in partnership with other
organisations, supporting young people, adults, and families across
south-west Victoria.

At a glo\noe,
3,522

REFERRALS
RESPONDED TO
AT SOUTH WEST

159

HOUSEHOLDS ASSISTED
THROUGH TENANCY
PLUS TO MAINTAIN

MEN SUPPORTED
THROUGH MEN’S
BEHAVIOUR CHANGE

PEOPLE SUPPORTED

THROUGH THE ROUGH
SLEEPING PROGRAM

ORANGE DOOR AND RELATED

PROGRAMS

Our b\igb\ligH-s

THE ORANGE DOOR

* Responded to 3,522 referrals and closed 3,707 cases
in 2024-25.

* Worked with partner agencies to assess safety for
victim-survivors and hold adults using family violence
accountable.

* Increased use of child wellbeing tools and
individualised assessments, improving child-centred
support.

e Completed a Transformation Project with Family Safety
Victoria to strengthen statewide practice.

e A virtual practitioner team helped address client
backlogs.

THEIR TENANCIES

SINCE 2021

HOUSING SUPPORT AND LINKAGES
(HSL)

¢ Rough Sleeping Program refunded for another 3 years.

e Since 2021, supported 439 people experiencing
homelessness with essentials, accommodation,
and referrals.

e Outreach and Assistance Program held regular
community events for Themar Heights residents,
stfrengthening local connection.

* Community Reconnections supported 251 people to
connect with services and maintain tenancies.

* Tenancy Plus worked with 159 households to prevent
evictions and manage arrears.

¢ NILS received 1,479 enquiries and processed 556
applications, supporting people with essential items,
medical bills, and car repairs.

“The Ovange Door worker was such an amazing assistance with sorting out my
nesck steps in life. They) were pancual and informative vegarding contact requests
and information updates. | appreciate Hreiv help grm-l-lg.” - Stakeholder feedback
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INTEGRATED FAMILY SERVICES FAMILY VIOLENCE PROGRAMS

e Delivered 3,911 hours of support and outreach to » Confinued work to prevent family violence, supporting
57 vulnerable families across the region. both victim-survivors and accountability for

e Continued to chair the South West Child and Family perpetrators.
Services Alliance (nine member agencies). * Ran the first Caring Dads program to promote

empathy and understanding of children’s needs.
* Facilitated three Men’s Behaviour Change groups

“‘ cAn Aif%‘” ‘H\if\k O‘F ‘H\Y% ohilo\YM ﬂ\‘l’ each week across the southwest, including Portland.
5 * Supported 100+ women and children through
ouv school whose functioning has improved counselling and safety programs.
. * Worked with 200+ men to end violent and controlling
slgmﬁmnﬂg Hhanks o Orange Door behaviours.

¢ Delivered two Shark Cage group programs for women
recovering from family violence.

 Participated in the Creative Voices Exhibition during
the 16 Days of Activism Against Gender-Based
Violence campaign.

supports. Theyre calmer and more able
‘l'o Mgmgw ﬂ‘l’ 500\00‘.” - Stakeholder feedback
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HEALTH SERVICES

All of our staff have been working diligently through the 2023-24 financial
year to support positive health outcomes in the broader south-west
community. Our teams at headspace, WILD, DARE and Stoked among
others are seeing continued demand from across the community.

At a glo\noe,

341 137 | e

SERVICES PROVIDED SERVICES PROVIDED YOUNG PEOPLE headspace
TO YOUNG PEOPLE TO YOUNG PEOPLE RECEIVED A SERVICE Portiand
IN HAMILTON IN WARRNAMBOOL IN PORTLAND
SINCE OPENING éz%l headspace
Warrnambool

Qur kighligH-s

HEADSPACE HAMILTON OPENING

* Operations commenced at 48 Thompson Street in Hamilton on 29 January 2025.

* Opened by Assistant Minister Kate Thwaites on 28 February 2025.

» Staffed by an operational and clinical feam of around 10 people including community awareness and
engagement, youth mental health workers, social workers and intake.

* Established clinical service agreements, including headspace Telehealth counselling, online psychiatry
assessments, and secondary consults to support complex young people with enhanced psychiatric input,
work and study support and AOD.

» Set up the 'Education Advisory Group’ that brings fogether Hamilton-region school and TAFE leaders and
wellbeing feams to discuss observed trends, and opportunities fo collaborate to improve access to mental
health and wellbeing services for young people in the region.




YOUNG PEOPLE
ENGAGED IN THE
DARE PROGRAM

YOUTH PARTICIPATION

* Youth reference group established in Hamilton - the
"headspace Hamilfon Changemakers”, who helped
shape the new Hamilton Centre by advising on creating
youth-friendly and safe spaces for young people to
receive services.

* YUMCHA groups in Hamilton and Warrnambool

* Youth Cafe support in collaboration with the Youth
Services team, building young peoples’ capacity
through social connection and a consistent, safe
opportunity fo engage with peers and services.

* Headspace Day in Warrnambool - we welcomed over
160 young people into our Community Youth Complex
to engage in activities aligned with this year’s theme:
“Pause, reflect and reconnect”.

e Another incredible year with over 120 young people
getting out and about participating in Stoked and WILD
programs! These included Surf Sisters, 3-day WILD Camp
and five Stoked programs.

Staff ave supported o deepen Hheir

knowledge, undertake advanced
training, and shave expertise.

GROWING AND SUPPORTING
OUR STAFF

e Participation in the InsideOut Institute National eating
disorder fraining to build capacity of our staff to support
young people presenting with disordered eating.

¢ headspace proudly supported the successful
completion of four psychology placements,
conftributing to the professional pipeline of mental
health practitioners. These placements formed part of
a broader student learning strategy that will welcome
psychology, social work, and counselling students
across all centres in the future.

* Embedded Champion Areas within the feam’s Personal
Development Planning (PDP) framework to cultivate
professional growth, align practice with individual
passion, and strengthen areas of clinical specialisation.

R

" JOEY'S

mental health lived
experienced story
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YOUTH SERVICES

YOUTH ENTRY POINTS AND HOUSING
SUPPORT

323 young people experiencing or at risk of homelessness
accessed support through our Youth Entry Points. 35% of
these contacts came through Portland and Hamilton.

Across the year:

* 12% reported at least one episode of rough sleeping
or non-conventional accommodation in the previous
12 months.

* 43 newly presenting households received short-term or
emergency accommodation.

* 17 households accessed medium-term transitional
housing.

e 28 households secured new private rental tenancies,
with 9 receiving financial assistance to maintain their
existing fenancy.

Our Young Parents program supported 9 new young
parents to build parenting capacity, strengthen parent—
child relationships, and link in with local parenting services.

FOYER WARRNAMBOOL

Four new young people moved into Foyer Warrnambool,
with 14 engaging through the Foyer Readiness Program.
During the year, 16 young people and 4 children lived

at Foyer. Six young people fransitioned info long-term
accommodation (1 public housing, 3 family/friends,

2 private rental).

Young people achieved significant personal milestones:

* 4 obtained their driver’s licence through L2P
mentoring, with 2 purchasing cars.

e 2 completed Year 12.

Fundraising and advocacy activities included a second
Bunnings BBQ supporting school holiday activities, and
participation in the Foyer Foundation Conference in
Sydney. One young resident attended on a scholarship—
her first ime on an aeroplane—and spoke on a national
panel about mental health support in foyers. She also
directly asked the Special Envoy for Social Housing and
Homelessness how government would better support
young people on Youth Allowance experiencing
homelessness.

BETTER FUTURES AND HOME STRETCH

71 young people engaged with Better Futures and Home
Stretch to build skills, networks, and independence as
they transitioned from care. Support focused on housing
and living skills, education and employment, health and
wellbeing, and community connections.

Young people also participated in a range of facilitated
opportunities, including Neil Porter Legacy Careers Day,
Warrnambool Speedway, local arts events, and day
trips to AFL games, go-karting and other recreational
activities.

YOUTH JUSTICE DIVERSION

Ten young people successfully completed Children’s
Court Youth Diversion Group Conferences, helping divert
them away from the Youth Justice system.

SCHOOLS AND COMMUNITY TEAM

Healthy Relationships Program

A full program review strengthened best-practice
delivery across TAFE, schools, and community settings.
New train-the-trainer models and peer-facilitation
approaches are embedding sustainable, evidence-
based practice across Youth and Health divisions.

LGBTIQA+ Youth Programs

More than 100 young people parficipated in Yumcha
Youth Diversity Groups across Warrnambool, Hamilton
and Glenelg, supported by strong regional partnerships
and consistent program delivery.

Safe in the South West

Through the Healthy Equal Youth (HEY) Strategic Action
Group, Brophy continues to integrate current research
and best practice into inclusive service delivery.
Switchboard’s Pride in Ageing program is now co-
located at Brophy with support from our team.

School Focused Youth Service (SFYS)

The SFYS program operated across 9 LGAs, delivering
27 school-based interventions in 60 schools—including
19 targeted and 8 capacity-building inifiafives.

A key highlight was a region-wide Youth Mental Health
Roadshow presented by Dr Michael Carr-Gregg across
6 locations.

Overall, the program:

* Supported 979 young people through targeted
inferventions.

* Engaged 1,250+ educators, parents and carers.

* Collaborated with 120+ partner organisations.

WARRNAMBOOL MOYNE
COMMUNITY INVESTMENT
COMMITTEE (WMCIC)

The Committee contfinued to connect local industry,
young people, education, employment services and
community organisations to co-design stronger youth
employment pathways.

Key work included:

e Review of Committee aims to align with emerging
community needs.

e Completion of the AgFutures workforce pilot project.

e Publication of two research papers on place-based
workforce innovation.

e Brophy representation at National Youth Employment
Body events, the PLACE Listening Tour, and youth
fransition advisory groups.
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At a glo\r\oe,
341

YOUNG PEOPLE
SUPPORTED THROUGH
YOUTH ENTRY
POINTS

YOUNG PARENTS
SUPPORTED
THROUGH
OUTREACH

WAVES 2 WORK - STOKED SURF THERAPY

Four Stoked Surf Therapy programs delivered in Warrnambool
and Portland engaged 37 participants, supported by 26
community guest speakers and local employment providers.

59.5% of participants commenced employment or further training.

L2P PROGRAM

Inter-agency collaboration strengthened outcomes for learner
drivers. Six sector caseworkers trained as L2P mentors, enabling
broader access and increased practice hours.

This year:

* 20 young people gained their probationary licence.
* 14 new mentors were trained and matched.

* 16 new driving partnerships commenced.

YOUTH CAFE

A six-week pilot of the Youth Café at the Community and

Youth Complex began in March 2025.

¢ 10 young people attended three or more times during
the pilot.

¢ An average of 4 new attendees joined each week.

e Following strong engagement, the program continued
through collaborative delivery across Youth and Health
teams.

Thanks to support from Bakers Delight, 165 attendances were
recorded between March and June. Young people connected
through schools, supported accommodation services, disability
support providers and social media. External partners, including
the Skills and Jobs Centre and Meli (financial literacy), also
began facilitating sessions.

Young people described the café as a space for belonging,
social connection, and community:

"Ru'r\{-vfoo\ucing A space Hat gives
Young |>eo|>|o/ a veason +o get out of
He house for human connection has

been exPonu\"-io\“g buwﬁ(,ia\l,” - Nashi

6

YOUNG PEOPLE
TRANSITIONED INTO
LONG-TERM
HOUSING

CASE STUDY
YOUTH SUPPORT TEAM (YST)

YST was able to provide wrap around support
for a Young Expectant Mother through the Youth
Homelessness and Young Parents programs.The
young person was experiencing homelessness
and was rough-sleeping whilst heavily pregnant.

YHP was able to provide the YP with Transitional
Housing for 18 months so that she had
somewhere safe and secure housing for herself
and her newborn.

The Young Pavents Program was able
+o support Hhis process bg providing
pavental education and support. YP
was also able 4o coordinate and deliver
iHems from Loved and Shaved 4o set
up & Nursery for Hhe newborn,

The YP was also determined to get their
Probationary Driver's License before the birth of
their child. The YP was able to be connected
with a Mentor in the L2P program to get her
sufficient driving hours accumulated. At 8
months pregnant, the YP was supported by her
Mentor to travel to Ararat where she successfully
completed her probationary driving test.

The Young Person is now looking towards her
Family’s future and is keen to get back on the
Netball Court next season and begin studying
Nursing at Southwest TAFE.
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BROPHY FAMILY AND YOUTH SERVICES INC.

COMMITTEE REPORT

The committee present their report, together with the financial statements, on the incorporated association for the financial year
ended 30 June 2025.

Committee Members
The names of the committee members throughout the financial year and up to the date of this report are:

Rob Wallis - Chair Sharna Westley

Ben Anderson - Deputy Chair Davina Stacy - appointed 31 October 2024
Graeme Wines - Treasurer Sarah Wood - appointed 31 October 2024
Sarah Van Rooy Debbie Nankervis - resigned 31 October 2024
Bruce Anson Gerard Atkinson - resigned 31 October 2024
Judy Ballard

Committee members have been in office since the start of the financial year to the date of this report unless otherwise stated.

Meetings of Committee
During the financial year, 8 meetings were held. Attendances by each director were as follows:
Directors meetings
Number eligible Number attended
Rob Wallis 8 7
Ben Anderson
Graeme Wines
Sarah Van Rooy
Bruce Anson
Judy Ballard
Sharna Westley
Davina Stacy
Sarah Wood
Debbie Nankervis
Gerard Atkinson

W W U1 U1 0 00 00 0 0 0O
NN U O Ul N O

Principal Activities
The principal activity of the association during the financial year was providing youth services to South West Victoria. No significant
change in the nature of these activities occurred during the year.

Operating Result
The surplus from ordinary activities amounted to $666,258 (2024: deficit $(364,534)).

After Balance Date Events

No matters or circumstances have arisen since the end of the financial year which significantly affected or may significantly affect the
operations of the association, the results of those operations, or the state of affairs of the association in future financial years.

Signed in accordance with a resolution of the Committee:

) / TS
{ Fi # ~
578 ikl
Rob Wallis Graeme Wines
Chair Board Member

Dated this 30th October 2025
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COMPREHENSIVE INCOME STATEMENT
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024

Notes $ $
REVENUE
Operating grants 2 21,529,325 17,728,591
Interest 186,346 102,167
Net gain/(loss) on disposal of non-financial assets 3 (221,495) 87,273
Other revenue 4 2,613,828 2,383,296
Capital grants 1,111,888 -
Net catering income - 229,649
TOTAL REVENUE 25,219,892 20,530,976
EXPENSES
Program delivery costs (4,297,392) (1,738,054)
Employee benefits 6 (16,161,730) (16,315,438)
Operating expenses 7 (2,381,213) (2,068,639)
Depreciation 8 (702,147) (813,273)
Expenditure using capital purpose funds (1,051,777) -
TOTAL EXPENSES (24,594,259) (20,935,404)
RESULT BEFORE OTHER ITEMS 625,633 (404,428)
Donations & fundraising 40,625 39,894
NET RESULT FOR THE YEAR 666,258 (364,534)
Other comprehensive income
Revaluation of land and buildings - 429,374
COMPREHENSIVE INCOME FOR THE YEAR 666,258 64,840

The accompanying notes form part of these financial accounts.
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BALANCE SHEET

AS AT 30 JUNE 2025
2025 2024

Notes S $
ASSETS
Current assets
Cash and cash equivalents 9 8,812,475 4,977,566
Financial assets 74,375 74,375
Receivables 10 1,035,613 2,060,192
Inventories 6,895 10,295
Other assets 71,078 112,175
Non-financial Physical Assets held for sale 11 - 2,922,667
Total current assets 10,000,436 10,157,270
Non current assets
Property plant and equipment 12 12,758,156 12,945,646
Right-of-use assets 13 1,020,449 1,232,359
Total non current assets 13,778,605 14,178,005
TOTAL ASSETS 23,779,041 24,335,275
LIABILITIES
Current liabilities
Payables 15 2,396,008 1,460,775
Borrowings 18 285,338 449,907
Employee benefits 17 2,253,467 2,162,674
Other liabilities 16 2,112,100 4,117,334
Lease liabilities 14 184,396 192,183
Total current liabilities 7,231,309 8,382,873
Non current liabilities
Borrowings 18 3,000,000 3,000,000
Employee benefits 17 374,792 268,228
Lease liabilities 14 952,776 1,130,267
Total non current liabilities 4,327,568 4,398,495
TOTAL LIABILITIES 11,558,877 12,781,368
NET ASSETS 12,220,164 11,553,907
EQUITY
Asset revaluation reserve 2,506,907 2,506,907
Accumulated funds 9,349,577 8,687,082
Special purpose reserve 363,681 359,918
TOTAL EQUITY 12,220,165 11,553,907

The accompanying notes form part of these financial accounts.
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2025

Asset revaluation  Special purpose  Accumulated

Note reserve reserve funds Total
$ $ $ $
Balance 1 July 2023 2,077,533 327,628 9,083,906 11,489,067
Net result for the year - - (364,534) (364,534)
Transfers to/(from) reserves - 32,290 (32,290) -
Revaluation of land and buildings 429,374 - - 429,374
Balance 30 June 2024 2,506,907 359,918 8,687,082 11,553,907
Balance 1 July 2024 2,506,907 359,918 8,687,082 11,553,907
Net result for the year - - 666,258 666,258
Transfers to/(from) reserves - 3,763 (3,763) -
Balance 30 June 2025 2,506,907 363,681 9,349,577 12,220,165

The accompanying notes form part of these financial accounts.
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CASH FLOW STATEMENT

FOR THE YEAR ENDED 30 JUNE 2025

2025 2024

Notes $ S
CASH FLOWS FROM OPERATING ACTIVITIES
Grants received 20,632,980 18,804,381
Interest received 186,346 102,167
Other revenue received 3,682,032 2,543,988
Net GST received/(paid) (102,294) 99,022
Payments to employees (15,981,932) (16,191,500)
Payments to suppliers (5,868,923) (4,000,548)
NET CASH PROVIDED BY OPERATING ACTIVITIES 2,548,209 1,357,510
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of non-financial assets (1,349,105) (5,047,420)
Proceeds from sale of non-financial assets 2,991,073 87,273
NET CASH (USED IN) INVESTING ACTIVITIES 1,641,968 (4,960,147)
CASH FLOWS FROM FINANCING ACTIVITIES
Payment of lease liabilities (190,699) (181,376)
Receipt/(payment) in borrowings (164,569) 3,022,631
NET CASH PROVIDED BY / (USED IN) FINANCING ACTIVITIES (355,268) 2,841,255
NET INCREASE / (DECREASE) IN CASH AND CASH EQUIVALENTS HELD 3,834,909 (761,382)
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 4,977,566 5,738,948
CASH AND CASH EQUIVALENTS AT END OF YEAR 9 8,812,475 4,977,566
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

The financial report covers Brophy Family and Youth Services Inc. as an individual entity. Brophy Family and Youth Services
Inc. is in an association incorporated in Victoria and operating pursuant to the Associations Incorporation Reform Act 2012
(VIC) and Australian Charities and Not-for-profit Commission Act 2012.

The financial statements were authorised for issue on the 30th October 2025 by the members of the committee.

Basis of preparation

These general purpose financial statements have been prepared in accordance with the Associations Incorporation Reform
Act 2012 and Australian Accounting Standards - Simplified Disclosures of the Australian Accounting Standards Board and the
requirements of the Australian Charities and Not-for-profits Commission Act 2012. The association is a not-for-profits entity
for financial reporting purposes under Australian Accounting Standards. Material accounting policies adopted in the
preparation of these financial statements are presented below and have been consistently applied unless otherwise stated.

The financial statements, except for the cash flow statement have been prepared on an accruals basis and is based on
historical costs, modified where applicable, by the measurement at fair value of selected non-current assets, financial assets
and financial liabilities. The amounts presented in the financial statements have been rounded to the nearest dollar.

Note 1: Material accounting policy information

The material accounting policy information applied in the preparation of this financial report, which are consistent with the
previous period unless otherwise stated, are as follows:

Fair Value of Assets and Liabilities
The association measures some of its assets and liabilities at fair value on either a recurring or non-recurring basis,

depending on the requirements of the applicable Accounting Standard.

Fair value is the price the association would receive to sell an asset or would have to pay to transfer a liability in an
orderly (i.e. unforced) transactions between independent, knowledgeable and willing market participants at the
measurement date.

As fair value is a market-based measure, the closest equivalent observable market prising information is used to
determine fair value. Adjustment to market values may be made having regard to the characteristics of the specific
asset or liability. The fair values of assets and liabilities that are not traded in an active market are determined using
one or more valuation techniques. These valuation techniques maximise, to the extent possible, the use of observable
market data.

To the extend possible, market information is extracted from the principal market for the asset or liability. If the
absence of such a market, information is extracted from the most advantageous market available at reporting date.

For non-financial assets, the fair value measurement also taken into account a market participant's ability to use the
asset in it highest or best use or to sell it to another market participant that would use the asset in its highest or best
use.

Impairment of Assets

At each reporting date, the association reviews the carrying values of its tangible assets to determine whether there is
any indication that those assets have been impaired. If such an indication exists, the recoverable amount of the asset,
being the higher of the asset's fair value less costs to sell and value-in-use, is compared to the asset's carrying value.
Any excess of the asset's carrying value over its recoverable amount is expensed to the income statement.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Note 1: Statement Of Material Accounting Policies (cont)
Key Estimates and Judgements

Provision for impairment of Receivables
Management has completed an assessment of Receivables outstanding and conclude that a provision of $2,000 is to

be recognised.

Employee Benefits
For the purposes of measurement, AASB 119: Employee Benefits defines obligations for short-term employee benefits

as obligations expected to be settled wholly before 12 months after the end of the annual reporting period in which
the employees render the related service. As the association expects that all of its employees would use all of their
annual leave entitlements earned during a reporting period before 12 months after the end of the reporting period,
the association believes that obligations for annual leave entitlements satisfy the definition of short-term employee
benefits and, therefore, can be measured at the (undiscounted) amounts expected to be paid to employees when the
obligations are settled.

Employee benefit liabilities are classified as a non-current liability if Brophy Family and Youth Services Inc. has a
conditional right to defer payment beyond 12 months. Long service leave entitlements (for staff who have not yet
exceeded the minimum vesting period) fall into this category. Brophy Family and Youth Services Inc. applies significant
judgment when measuring its employee benefit liabilities.

The Association applies judgement to determine when it expects its employee entitlements to be paid. With reference
to historical data, if the association does not expect entitlements to be paid within 12 months, the entitlement is
measured at its present value, being the expected future payments to employees. Expected future payments
incorporate anticipated future wage and salary levels, durations of service and employee departures, and are
discounted at rates determined by reference to market yields on government bonds at the end of the reporting
period. All other entitlements are measured at their nominal value.

Lease term and Option to Extend under AASB 16
The lease term is defined as the non-cancellable period of a lease together with bond periods covered by an option to

extend the lease if the lessee is reasonably certain to exercise that option; and also periods covered by an option to
terminate the lease if the lessee is reasonably certain not to exercise that option. The options that are reasonably
going to be exercised is a key management judgement that the association will make. The association determines the
likeliness to exercise the options on a lease-by-lease basis looking at various factors such as which assets are strategic
and which are key to future strategy of the association.

Performance obligations under under AASB 15
To identify a performance obligation under AASB 15, the promise must be sufficiently specific to be able to determine

when the obligation is satisfied. Management exercises judgement to determine whether the promise is sufficiently
specific by taking into account any conditions specified in the arrangement, explicit or implicit, regarding the promised
goods or services. In making this assessment, management includes the nature/type, cost/value, quantity and the
period of transfer to the goods or services promised.

Other material accounting judgements and estimates used, and any changes thereto, are disclosed within the relevant
accounting policy.
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BROPHY FAMILY AND YOUTH SERVICES INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
$ $
Note 2: Grants received
Operating grants
Department of Health 15,749,997 12,286,214
Department of Education 518,643 375,714
Department of Social Services 332,673 298,260
Department of Industry and Science - 69,859
Western Victoria Primary Heatlh Network 3,634,002 3,405,781
Department of Justice 299,903 275,564
Other grants 994,107 1,017,198
21,529,325 17,728,591

Operating Grants, Donations and Bequests
When the association receives operating grant revenue, donations or bequests, it assesses whether the contract is
enforceable and has sufficiently specific performance obligations in accordance with AASB 15.

When both these conditions are satisfied, the association: - identifies each performance obligation relating to the grant -
recognises a contract liability for its obligations under the agreement - recognises revenue as it satisfies its performance
obligations. Where the contract is not enforceable or does not have sufficiently specific performance obligations:

-recognises the asset received in accordance with the recognition requirements of other applicable accounting
standards;

- recognises relates amounts (being contributions by owners, lease liability, financial instruments, provisions, revenue
or contract liability arising from contract with customer)

- recognises income immediately in profit or loss as the difference between the initial carrying amount of the asset and
the related amount.

Capital Grant

When the association receives a capital grant, it recognises a liability for the excess of the initial carrying amount of the
financial asset received over any related amounts (being contributions by owners, lease liability, financial instruments,
provisions, revenue or contract liability arising from a contract with a customer) recognised under other Australian
Accounting Standards.

The association recognises income in profit or loss when or as the association satisfies its obligations under the terms of the
grant.

Interest Income
Interest income is recognised using the effective interest method.

Note 3: Net gain on disposal of non-financial assets

Proceeds from disposal 2,659,560 87,273
Less: written down value of non-financial assets disposed (2,881,055) -
(221,495) 87,273
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BROPHY FAMILY AND YOUTH SERVICES INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
$ $
Note 4: Other revenue
Co-location, rent and service fees 6,686 6,456
Fee for service 31,693 321,579
Medicare rebates 36,795 20,866
Brokerage income 1,831,133 1,242,346
Miscellaneous income 707,521 792,049
2,613,828 2,383,296
Note 5: Program delivery costs
Delivery costs 2,327,391 1,320,502
Program outsourcing 1,970,001 417,552
4,297,392 1,738,054
Note 6: Employee benefits
Salaries & wages 14,276,421 14,502,497
Superannuation 1,543,609 1,498,427
Workcover 341,700 314,514
16,161,730 16,315,438
Note 7: Operating expenses
Building & occupancy 568,986 598,209
Recruitment & training 198,920 140,285
Motor vehicle expenses 218,093 206,344
Office expenses 157,611 225,908
Interest right of use assets 50,600 57,818
Interest - loan 190,560 190,383
Present value adjustment on right-of-use asset 2,591 5,905
Computer expenses 433,617 291,547
Audit, legal fees & consulting 294,278 150,260
Banking costs 3,361 6,155
Memberships & subscriptions 35,935 42,746
Staff expenses 219,355 122,692
Bad and doubful debts (3,000) (2,500)
Committee of management & AGM 9,596 30,230
Sponsorship and donations 710 2,657
2,381,213 2,068,639
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
$ $
Note 8: Depreciation

Amortisation right of use assets 217,331 219,697
Buildings 208,847 304,809
Plant & equipment 46,791 30,637
Motor vehicles 221,102 254,788
Leasehold improvements 8,076 3,342
702,147 813,273

Note 9: Cash and cash equivalents
Cash in hand 14,228 16,305
Cash at bank 8,798,247 4,961,261
8,812,475 4,977,566

Cash and cash equivalents includes cash on hand, deposits held at-call with bank and other highly liquid investments with
original maturities of three months or less.

Note 10: Receivables

Sundry Debtors 117,789 1,178,605
Less Provision for impaired receivables (2,000) (5,000)
NILS Receivable 285,338 449,907
Portable long service leave scheme receivable 455,735 353,336
Accrued income 178,751 83,344

1,035,613 2,060,192

Contractual receivables at amortised cost

Brophy has grouped contractual receivables on shared credit risk characteristics and days past due and has selected the
expected credit loss rate based on Brophy’s past history, existing market conditions, as well as forward looking estimates at
the end of the financial year.

The expected credit loss rates applied at 30 June 2025 vary from 0.5% for contractual receivables that are current to 2.5% for
contractual receivables that are more than 90 days past due (30 June 2024: from 0.5% to 2.5%).

Account receivables and other debtors include amounts due from members as well as amounts receivable from customers for
goods sold in the ordinary course of business. Receivables expected to be collected within 12 months of the end of the
reporting period are classified as current assets. All other receivables are classified as non-current assets.

Accounts receivable are initially recognised at fair value and subsequently measured at amortised cost using the effective
interest method, less any provision for impairment. Refer to Note 1 for further discussion on the determination of
impairment losses.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024

Note 10: Receivables (continued)

Portable long service leave scheme receivable

Brophy Family and Youth Services Inc. is a Participant Employer of the Portable Long Service Leave Scheme (PLSLS). As a
Participant Employer, Brophy Family and Youth Services Inc. contributes an quarterly levy to PLSLS. The quarterly levy amount
is equivalent to 1.65% of the time worked and ordinary wages paid to their employees. Pursuant to Portable Long Service
Leave Regulations 2020, the PLSLS has an obligation to Participant Employers to pay from the Scheme, benefits to them as a
reimbursement for long service leave paid or payable to their employees. In accordance with the Scheme Rules, the
Participant Employers remain legally responsible for long service leave obligations.

Notwithstanding, in accordance with Accounting Standards, given the existence of the Scheme and the rules of the Scheme,
where the long service leave obligation will be reimbursed by the Scheme, a reimbursement asset shall be recognised when
and only when the reimbursement is virtually certain. Accounting standards specifically require the reimbursement to be
treated as a separate asset that shall not exceed the value of the provision.

Note 11: Non- Financial Physical Assets Held for Sale

Land and buildings held for sale - 2,922,667

Non-financial physical assets are treated as current and are classified as held for sale if their carrying amount will be
recovered through a sale transaction rather than through continuing use. This condition is regarded as met only when the sale
is highly probable, the asset’s sale is expected to be completed within 12 months from the date of classification, and the asset
is available for immediate use in the current condition.

Non-financial physical assets classified as held for sale are treated as current and are measured at the lower of carrying
amount and fair value less costs of disposal, and are not subject to depreciation or amortisation.

Note 12: Property, plant & equipment

Land - at fair value 3,020,000 3,020,000

Buildings - at fair value 9,220,000 9,220,000
Less accumulated depreciation (208,847) -

9,011,153 9,220,000

Total land and buildings 12,031,153 12,240,000

Leasehold improvements 16,711 16,711

Less accumulated depreciation (16,711) (8,634)

- 8,077

Plant and equipment 260,331 309,631

Less accumulated depreciation (129,026) (131,535)

131,305 178,096

Motor vehicles 1,649,577 1,432,727

Less accumulated depreciation (1,053,879) (1,009,237)

595,698 423,490

Works in progress - 95,983

12,758,156 12,945,646

Valuation of land and buildings was undertaken by a Certified Practising Valuer ("Gurnett Ryan Property Valuers") based on
the direct comparison and summation approach. The valuation of land and buildings is at fair value at 30 June 2024.
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NOIES 10 ITHE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Note 12: Property, plant & equipment (cont.)

Movements in carrying amounts:

L Plant & Motor I:easehold Works in
Land Buildings . A improve- Total
Equip Vehicles progress
ments

Balance at 1 July 2024 3,020,000 9,220,000 178,096 423,490 8,077 95,983 12,945,646
Additions - - - 393,309 - - 393,309
Disposals - - - - - - -
WIP expensed - - - - - (95,983) (95,983)
Depreciation - (208,847) (46,791) (221,102) (8,077) - (484,817)
Carrying amount at 30 June 2025 3,020,000 9,011,153 131,306 595,697 - - 12,758,156
Property

Freehold land and buildings are shown at their fair value (being the amount for which an asset could be exchanged between
knowledgeable willing parties in an arm's length transaction), based on periodic valuations by external independent valuers, less
subsequent depreciation for buildings.

Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the asset and the net
amount is restated to the revalued amount of the asset.

Plant and Equipment

Plant and Equipment are measured on the cost basis less depreciation and impairment losses. The carrying amount of plant and
equipment is reviewed annually by directors to ensure it is not in excess on the recoverable amount from these assets. The recoverable
amount is assessed on the basis of the expected net cash flows that will be received from the assets' employment and subsequent
disposal. The expected net cash flows have been discounted to their present values in determining recoverable amounts.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item will flow to the association and the cost of the item can be measured
reliably. All other repairs and maintenance are charged to the income statement during the financial period in which they are incurred.

Depreciation
The depreciable amounts of all fixed assets including buildings, but excluding land, are depreciated on a straight line basis over their
useful lives commencing from the time the asset is held ready for use.

The depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset Depreciation Rate
Buildings 2% - 10%
Office Equipment 10% - 100%
Motor Vehicles 20% - 25%

The assets' residual values and useful lives are reviewed and adjusted, if appropriate, at each balance date.

An asset's carrying amount is written down immediately to recoverable amount if the asset's carrying amount is greater than its
estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains and losses are included in
the income statement. When revalued assets are sold, amounts included in the revaluation relating to that asset are transferred to
retained earnings.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
$ $

Note 13: Right-of-use assets
Non-current
Leased building 1,542,671 1,535,316
Accumulated amortisation (522,222) (302,957)
Total Right-of-use assets 1,020,449 1,232,359
Movements in carrying amounts:
Leased buildings:
Opening balance 1,232,359 652,594
Additions 5,421 799,462
Depreciation (217,331) (219,697)
Net carrying amount 1,020,449 1,232,359
Note 14: Lease liabilities
Current
Lease liabilities 184,396 192,183
Non-current
Lease liabilities 952,776 1,130,267
Total 1,137,172 1,322,450
Future lease payments in relation to lease liabilities as at period end are as follows:
Within 1 year 226,966 243,722
Later than one year but no later than five years 952,971 1,169,126
Later than 5 years 114,047 290,994
Minimum future lease liability 1,293,984 1,703,842
Less unexpired financial expenses (156,812) (381,392)
Net present value of lease liability 1,137,172 1,322,450

At inception of a contract, the Association assesses if the contract contains or is a lease. If there is a lease present, a right-of-use
asset and corresponding lease liability are recognised by the Association where the Association is a lessee. However, all contracts
that are classified as short-term leases (lease with remaining lease term of 12 months or less) and leases of low value assets are
recognised as an operating expense on a straight-line basis over the term of the lease.

Initially the lease liability is measured at the present value of the lease payments still to be paid at commencement date. The
lease payments are discounted at the interest rate implicit in the lease. If this rate cannot be readily determined, the Association
uses the incremental borrowing rate.

Lease payments included in the measurement of the lease liability are as follows:
- fixed lease payments less any lease incentive;

- variable lease payments that depend on an index or rate, initially measured using the index or the rate at the
commencement date;

- the amount expected to be payable by the lessee under the residual value guarantees;
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BROPHY FAMILY AND YOUTH SERVICES INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024

Note 14: Lease liabilities (continued)

Lease payments included in the measurement of the lease liability are as follows (continued):
- the exercise price of purchase options, if the lessee is reasonably certain to exercise the options;
- lease payments under extension options if lessee is reasonably certain to exercise the options; and
- payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to terminate the
lease.

The right-of-use assets comprise the initial measurement of the corresponding lease liability as mentioned above, any lease
payments made at or before the commencement date as well as any initial direct costs. The subsequent measurement of the
right-of-use assets is at cost less accumulated depreciation and impairment losses.

Right-of-use assets are depreciated over the lease term of useful life of the underlying asset, whichever is the shortest. Where
lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the Association anticipates to
exercise a purchase option, the specific asset is depreciated over the useful life of the underlying asset.

Note 15: Payables

Trade creditors 977,258 270,183
Accrued salaries & wages 65,376 5,910
BAS payable 542,741 440,447
Other payables 810,633 744,235

2,396,008 1,460,775

These amounts represent liabilities for goods and services provided prior to the end of the financial year and which are unpaid.
The normal credit terms are Net 30 days.

Note 16: Other liabilities

Income received in advance 2,082,100 4,040,072
Interest free loan - Gwen & Edna Jones Foundation 15,000 15,000
Interest free loan - Ray & Joyce Uebergang Foundation 15,000 15,000
Opportunity shop funds held in trust - 47,262

2,112,100 4,117,334

Note 17: Employee benefits

Current

Annual leave

- expected to be settled within the next 12 months 909,427 900,373

- expected to be settled after 12 months 227,357 225,093

Long service leave

- expected to be settled within the next 12 months 107,613 104,616

- expected to be settled after 12 months 870,691 846,440

Til and overtime payable - expected to be settled within next 12 months 138,379 86,152
2,253,467 2,162,674
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
$ $
Note 17: Employee benefits (continued)
Non current
Long service leave 374,792 268,228
374,792 268,228
Total employee benefits 2,628,259 2,430,902

Short-term employee benefits

Provision is made for the associations obligation for short-term employee benefits. Short-term employee benefits are benefits
(other than termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting
period in which the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits
are measured at the (undiscounted) amounts expected to be paid when the obligation is settled. The associations obligations for
short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade and other payables
in the statement of financial position.

Other long-term employee benefits

Provision is made for employees’ annual leave entitlements not expected to be settled wholly before 12 months after the end of
the annual reporting period in which the employees render the related service. Other long-term employee benefits are measured
at the present value of the expected future payments to be made to employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of service and employee departures, and are discounted at rates determined
by reference to end-of-reporting-period market yields on government bonds that have maturity dates approximating the terms of
the obligations. Any remeasurements of other long-term employee benefit obligations due to changes in assumptions are
recognised in profit or loss in the periods in which the changes occur. The associations obligations for long-term employee
benefits are presented as non-current provisions in its statement of financial position, except where the association does not
have an unconditional right to defer settlement for at least 12 months after the reporting date, in which case the obligations are
presented as current provisions.

Long service leave portability

Employees entitled to the long service leave portability scheme will have their long service leave entitlement held by the scheme
from the 1st of July 2019. If the employee is entitled to a higher benefit of longer service leave or is not entitled to the scheme,
their benefit will be calculated per the short-term or other long-term employee benefits.

A liability is recognised for benefits accruing to employees in respect of wages and salaries, annual leave and long service leave
when it is probable that settlement will be required and they are capable of being measured reliably.

Liabilities recognised in respect of employee benefits expected to be settled within 12 months, are measured at their nominal
values using the remuneration rate expected to apply at the time of settlement. Liabilities recognised in respect of employee
benefits which are not expected to be settled within 12 months are measured as the present value of the estimated future cash
outflows to be made by the Association in respect of services provided by employees up to reporting date.

The Portable Long Service Leave Scheme (PLSLS) was established to, in general, administer and manage the Scheme assets and
provide a construct to provide portability of long service leave across the Victorian community service, contract cleaning and
security sectors. Whilst Brophy Family and Youth Services Inc. is a Participant Employer under the PLSLS, the Scheme rules
stipulate that employees’ long service leave rests with the Participant Employer. A provision for long service leave is required to
be recognised at the present value of the long service leave obligation. In accordance with accounting standards, the
reimbursement asset is required to be recognised as a separate asset and the accounting policy for this has been summarised in
Note 10.
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2025 2024
$ $
Note 18: Borrowings
Current
NILs loan balance 285,338 449,907
285,338 449,907
Non-current borrowings
CBA Loan 3,000,000 3,000,000
3,000,000 3,000,000
Total borrowings 3,285,338 3,449,907

Borrowings are secured against the following:

- First registered mortgage of property located at 177-179 Koroit St WARRNAMBOOL VIC 3280
- First registered mortgage of property located at 208 Timor St WARRNAMBOOL VIC 3280

- First registered mortgage of property located at 210 Timor St WARRNAMBOOL VIC 3280

- Account set off over term deposit for $40,000.

All borrowings are initially recognised at fair value of the consideration received, less directly attributable transaction costs.
Subsequent to initial recognition, interest bearing borrowings are measured at amortised cost with any difference between the
initial recognised amount and the redemption value being recognised in the net result over the period of the borrowing using the
effective interest method.

Subsequent to initial recognition, interest bearing borrowings are measured at amortised cost with any difference between the
initial recognised amount and the redemption value being recognised in the net result over the period of the borrowing using the
effective interest method. Non-interest bearing borrowings are measured at ‘fair value through profit or loss’.

Note 19: Capital and leasing commitments

The association does not have any capital commitments as at 30 June 2025 (2024: nil).

Note 20: Contingent liabilities and contingent assets

The association is not aware of any contingent liabilities or assets as at 30 June 2025 (2024 nil).

Note 21: Key management personnel compensation

Any persons having authority and responsibility for planning, directing and controlling the activities of company, directly or
indirectly, including any director is considered key management personnel.

Key Management Personnel Compensation
The aggregate compensation made to the directors and senior management of the company is set out below:
Total Key Management Personnel Remuneration 1,071,060 1,077,520

Related Party Transactions

Transactions between related parties are on normal commercial terms and conditional no more favourable than those available
to other persons unless otherwise stated. During the year there were no related party transactions (2024: nil).
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Note 22: Financial instruments

Financial instruments arise out of contractual agreements that give rise to a financial asset of one entity and a financial liability or
equity instrument of another entity. Due to the nature of Brophy Family and Youth Services Inc. activities, certain financial assets
and financial liabilities arise under statute rather than a contract (for example, taxes, fines and penalties). Such financial assets
and financial liabilities do not meet the definition of financial instruments in AASB 132 Financial Instruments: Presentation.

Total interest

Carrying amount Net gain/(loss) income/ Fee income/ Impairment loss
Notes (expense) (expense)

2025 $ $ $ $ $
Financial assets at amortised cost
Cash and cash equivalents 9 8,812,475 - 186,346 - -
Receivables 10 1,035,613 - - - (3,000)
Total financial assets (i) 9,848,088 - 186,346 - (3,000)
Financial liabilities at amortised cost
Payables 15 1,853,267 - - - -
Borrowings 18 3,285,338 - (190,560) - -
Other liabilities 16 2,112,100 - - -
Total financial liabilities(i) 7,250,705 - (190,560) - -

Total interest )
Fee income/

Carrying amount Net gain/(loss) income/ Impairment loss
Notes (expense) (expense)

2024 $ $ $ $ $
Financial assets at amortised cost
Cash and cash equivalents 9 4,977,566 - 102,167 - -
Receivables 10 2,060,192 - - - (2,500)
Total Financial Assets (i) 7,037,758 - 102,167 - (2,500)
Financial liabilities at amortised cost
Payables 15 1,020,328 - - - -
Borrowings 18 3,449,907 - (190,383) - -
Other Liabilities 16 4,117,334 - - -
Total Financial Liabilities(i) 4,117,334 - - - -

(i) The carrying amount excludes statutory receivables (i.e. GST receivable) and statutory payables (i.e. GST payable).

How we categorise financial instruments
Financial assets at amortised cost

Financial assets are measured at amortised costs if both of the following criteria are met and the assets are not
designated as fair value through net result:

e the assets are held by Brophy to collect the contractual cash flows, and

e the assets’ contractual terms give rise to cash flows that are solely payments of principal and interests.

These assets are initially recognised at fair value plus any directly attributable transaction costs and subsequently measured at
amortised cost using the effective interest method less any impairment.

Brophy recognises the following assets in this category:

e cash and deposits;

e receivables (excluding statutory receivables); and

e term deposits.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Note 22: Financial instruments (Cont.)

Financial liabilities at amortised cost

Financial liabilities are measured at amortised cost using the effective interest method, where they are not held at fair value
through net result.

The effective interest method is a method of calculating the amortised cost of a debt instrument and of allocating interest
expense in net result over the relevant period. The effective interest is the internal rate of return of the financial asset or liability.
That is, it is the rate that exactly discounts the estimated future cash flows through the expected life of the instrument to the net
carrying amount at initial recognition.

Brophy recognises the following liabilities in this category:

e payables (excluding statutory payables and contract liabilities); and

e  borrowings

e  other liabilities.

Derecognition of financial assets
A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial assets) is derecognised
when:
e the rights to receive cash flows from the asset have expired, or
e Brophy retains the right to receive cash flows from the asset, but has assumed an obligation to pay them in full without
material delay to a third party under a 'pass through' arrangement, or
e Brophy has transferred its rights to receive cash flows from the asset and either:
- has transferred substantially all the risks and rewards of the asset, or
-has neither transferred nor retained substantially all the risks and rewards of the asset but has transferred control of the
asset.
Where Brophy has neither transferred nor retained substantially all the risks and rewards or transferred control, the asset is
recognised to the extent of Brophy’s continuing involvement in the asset.

Derecognition of financial liabilities
A financial liability is derecognised when the obligation under the liability is discharged, cancelled or expires.

When an existing financial liability is replaced by another from the same lender on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange or modification is treated as a derecognition of the original liability
and the recognition of a new liability. The difference in the respective carrying amounts is recognised as an ‘other economic flow’
in the comprehensive operating statement.

Reclassification of financial instruments

A financial asset is required to be reclassified between amortised cost, fair value through net result and fair value through other
comprehensive income when, and only when, Brophy’s business model for managing its financial assets has changed such that its
previous model would no longer apply.

A financial liability reclassification is not permitted.
Note 23: Events subsequent to balance date
The committee is not aware of any significant events since the end of the reporting year.
Note 24: Association details
The registered office and principal place of business is:
Brophy Family & Youth Services

210 Timor Street
Warrnambool VIC 3280
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BROPHY FAMILY AND YOUTH SERVICES INC.

BOARD OF MANAGEMENTS DECLARATION

The Board of Management of Brophy Family and Youth Services Inc. declare that, in their opinion:

1. The attached financial statements and notes comply with the Accounting Standards, the Australian Charities
and Not-for-profits Commission Act 2012 and Associations Incorporation Reform Act 2012 and associated
regulations;

2. The attached financial statements and notes comply with Australian Financial Reporting Standards as issued by
the Australian Accounting Standards Board as described in note 1 to the financial statements;

3. The attached financial statements and notes give a true and fair view of the incorporated association's financial
position as at 30 June 2025 and of its performance for the financial year ended on that date; and

4 There are reasonable grounds to believe that the incorporated association will be able to pay its debts as and
when they become due and payable.

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit Commission Regulations 2022.
¥ (-5 & 2 & u—i
5 8 "

Rob Wallis & e Wines
Chair Board Member

Dated this 30th October 2025
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BROPHY FAMILY AND YOUTH SERVICES INC.

M_I McLAREN HUNT

AUDIT AND ASSURANCE

INDEPENDENT AUDIT REPORT TO THE MEMBERS OF BROPHY FAMILY AND YOUTH SERVICES INC.
Opinion

We have audited the financial report of Brophy Family and Youth Services Inc., which comprises the balance sheet as at 30
June 2025, the comprehensive operating statement, statement of changes in equity and cash flow statement for the year
then ended, and notes to the financial statements, including a summary of material accounting policies and statement by
members of the committee.

In our opinion, the accompanying financial report of Brophy Family and Youth Services Inc. is in accordance with the
Associations Incorporation Reform Act (VIC) 2012 and the Australian Charities and Not-For-Profits Commission Act 2012,
including:

(i) Giving a true and fair view of Brophy Family and Youth Services Inc.’s financial position as at 30 June 2025 and of its
financial performance and its cash flows for the year ended; and

(ii) That the financial record kept by Brophy Family and Youth Services Inc. are such as to enable financial statements to be
prepared in accordance with Australia Accounting Standards.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Report section of our report. We are
independent of Brophy Family and Youth Services Inc. in accordance with the ethical requirements of the Accounting
Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional Accountants (including Independence
Standards) (the Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Information Other than the Financial Report and Auditor’s Report Thereon

The committee of management are responsible for the other information. The other information comprises the information
included in Brophy Family and Youth Services Inc’s annual report for the year ended 30 June 2025 but does not include the
financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial report, or our knowledge obtained in the
audit or otherwise to be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement in this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial Report

Management is responsible for the preparation and fair presentation of the financial report in accordance with Australian
Accounting Standards and the Associations Incorporation Reform Act (VIC) 2012 and the Australian Charities and Not-For-
Profits Commission Act 2012, and for such internal control as management determines is necessary to enable the preparation
and fair presentation of a financial report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, management is responsible for assessing Brophy Family and Youth Services Inc.'s ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of
accounting unless management either intends to liquidate Brophy Family and Youth Services Inc. or to cease operations, or
has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing Brophy Family and Youth Services Inc.'s financial reporting
process.

199 Koroit Street | PO Box 677 | Warrnambool VIC 3280
P: (03) 5562 3544 | F:(03) 5562 0689 | E: admin@mhfg.com.au

www.mclarenhunt.com.au .
CHARTERED ACCOUNTANTS

Liability limited by a scheme approved under Professional Standards Legislation
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BROPHY FAMILY AND YOUTH SERVICES INC.

M_I McLAREN HUNT

AUDIT AND ASSURANCE

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Brophy Family
and Youth Services Inc.'s internal control.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on Brophy Family and Youth Services Inc.'s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the financial
report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or conditions may cause Brophy Family and
Youth Services Inc. to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether
the financial report represents the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Independence

In conducting our audit, we have complied with the independence requirements of Australian professional ethical
pronouncements.

MeLoventhnt,

MCLAREN HUNT
AUDIT AND ASSURANCE

i Y

N.L. MCLEAN
PARTNER
Dated at Warrnambool; 31 October 2025

199 Koroit Street | PO Box 677 | Warrnambool VIC 3280
P: (03) 5562 3544 | F: (03) 5562 0689 | E: admin@mhfg.com.au

www.mclarenhunt.com.au
CHARTERED ACCOUNTANTS™
AUSTRALIA » NEW ZEALAND

Liability limited by a scheme approved under Professional Standards Legislation
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