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PROFILE
We are the primary provider 
for children, youth and 
family services in South West 
Victoria, Brophy originated 
in 1974 with its beginnings 
in hostel accommodation 
for homeless youth 
and over almost fifty 
years has developed a 
comprehensive range 
of specialist support services 
for the communities that 
we serve.

MISSION
To provide community 
based services that 
promote a just society 
and improve the life 
circumstances for people 
who are vulnerable 
and disadvantaged, 
especially those who 
are experiencing 
homelessness, family 
violence, marginalisation 
or disconnectedness.

VISION
People are meaningfully 
connected to create the 
life they want. 
We achieve this together, 
through innovation and 
relationships, creating 
new horizons towards an 
advantaged community.
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PARTNERSHIP
Striving for shared 
connections to 
create better 
client outcomes

SOCIAL JUSTICE
Promoting justice, 
fairness and 
human rights

EMPOWERMENT
Strengthening 
and enabling 
individual and 
community 
decision making

PROFESSIONALISM
Practising in an 
ethical, respectful 
and inclusive 
manner

RESPONSIVENESS
Responding in a 
timely, engaging 
and respectful 
manner

Our Values

Photo: Victorian Commissioner for LGBTIQ+ Communities Todd Fernando 
and YUMCHA Hamilton’s Levi Cutchie.

We are proud of our 2022/2023 
Annual Report Artwork which was 
created from a design concept by 
YUMCHA Hamilton's Levi Cutchie.

Levi created the mural digital 
design, working hard to incorporate 
all of the YUMCHA crew’s ideas to 
represent LGBTIQA+ in the Hamilton 
community, with the space 
theme representing how some 
LGBTIQA+ youth can feel alienated 
from society, and each planet 
representing colours of the various 
genders and sexualities orbiting 
together. 

Some planets feature bronze rings 
representing stability, reliability 
and strength  - expressing that the 
LGBTIQA+ community are stronger 
together. 

Hamilton artist Jesse Shannahan 
provided fantastic expertise, 
support and guidance to help the 
YUMCHA crew bring this digital 
design to life in a mural for IDAHOBIT 
Day 2023.
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The financial year commenced with 
the Board endorsing the organisation’s 
Strategic Plan for 2022-25. It’s key Strategic 
Goal was revised to focus on building its 
leadership capacity to create stronger 
place-based solutions for Southwest 
Victorian communities that need support.  

Brophy’s advantage is that it has the 
capacity through the planning and 
delivery of connected and evidenced 
community services to create new horizons 
for people and the community. 

Over the financial year, there have 
been many developments and results 
that demonstrate Brophy’s direction 
in contributing to building stronger 
communities. 

These highlights include: 

• Developing a new youth employment  
model that incorporates young people  
from all walks of life.

• Developing the STOKED Therapeutic  
Surfing Program that delivered programs  
in Portland and Warrnambool.

• Developing the Community Investment  
Committee to forge stronger relationships  
with employers to increase access for  
young people to jobs in partnership with  
the Brotherhood of St Laurence.

• Secured the contract to deliver  
headspace services to Hamilton,  
creating a regional response to mental  
health for young people.

• Expanding the capacity of Tasty Plate  
by securing two new sites through which 
to deliver hospitality services involving  
participants with a disability.

• Developing a new program for  
adolescents that use violence in the  
home, in partnership with Australian  
Childhood Foundation.

• Implementing the Therapeutic Crisis  
 Intervention Framework to improve the  
 outcomes for children and young people  
 in Out of Home Care.

As these new developments were added 
to the delivery of Brophy’s existing services, 
the broader impact on the community can 
be highlighted. In essence, the organisation 
worked with over 4,000 individuals and 
their families across a range of 36 programs 
involving 196 staff and 107 volunteers this 
year. 

Each Division’s outcomes are detailed 
further in the report for your perusal but 
suffice it to say that the staffing and 
volunteer complement have worked 
extraordinarily hard to support the growing 
demand for services as the post-pandemic 
economy impacts bite into communities. 

On behalf of the Board, I would like to 
thank the CEO, the Executive Team, our 
staff and volunteers for their continued 
commitment and dedication to the 
communities of southwest Victoria, and 
their desire to strengthen and build upon 
the capability of this amazing region. 

Finally, I would like to thank my fellow 
board members Ben Anderson (Vice Chair) 
Stephen Kerr, (Treasurer) Debbie Nankervis, 
Sue Holcombe, Michelle Walters, Sarah van 
Rooy, Graeme Wines, and Bruce Anson for 
their stewardship of the organisation during 
another challenging and yet productive 
year. It is their dedication and commitment 
to Brophy to support our communities that 
leads to strong committed place-based 
organisation. 

We are saying farewell to Sue, Michelle, 
and Stephen who have been extraordinary 
ambassadors for Brophy. Sue and Michelle 
have been with us for 5 years and have 
greatly supported the exciting enterprise, 
Tasty Plate. We also thank Stephen for his 
work as Treasurer during the pandemic 
which was an incredibly challenging time. 
We will miss you all.

Rob Wallis
Chair
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BOARD CHAIR
On behalf of the Board, I would like to present the Chair’s Annual Report for 
2022-23. The financial year can be characterised as the ‘transitional moment’ - 
incorporating surviving the third year of the pandemic,whilst seeking to return to 
business as usual. 

RESULTS 
DEMONSTRATE 

BROPHY’S 
DIRECTION IN 

BUILDING STRONGER 
COMMUNITIES

DEVELOPING 
OUR COMMUNITY 

INVESTMENT 
COMMITTEE 
TO FORGE 
STRONGER 

RELATIONSHIPS

IMPLEMENTING 
TCI FRAMEWORK 

TO IMPROVE 
OUTCOMES 

FOR CHILDREN 
IN OUT OF 

HOME CARE



Our new Strategic Plan has assisted the organisation 
in re-establishing its identity, its vision, its rhythm, and 
its operation in an environment that is and continues 
to be very challenging. 

To reset the internal operations of the organisation, 
the executive focused on the coordination and 
communication systems across its leadership group 
and the divisional teams. One of our key strategies 
has been to integrate the implementation of the 
Strategic Plan with its quality and infrastructure plans 
across the Agency.  

Over the year, the high level of internal activity has 
resulted in a number of important outcomes. They 
include: 

• The redevelopment and expansion of the Portland,  
 Warrnambool, and Hamilton Offices.

• The implementation of new IT systems to support  
 human resources, vehicle and resource bookings  
 and management, quality and risk, and client 
 record management. 

• The transfer of IT infrastructure and systems to  
 enable remote capacity.

• The research, development, and implementation 
 of an organisation-wide Measurement, Evaluation,  
 and Learning (MEL) Framework involving four  
 divisional pilot programs.

This year has seen our staff manage significant 
complexities in their work environments, as demand 
for services remains high and replenishing the 
workforce takes time. Staff felt the direct impact 
on clients of a weakening economy where housing 
rental availability is the lowest in decades and 
essential food and living expenses are soaring.

Our workforce has shown a huge level of
resilience over an extended period, and we are 
indebted to their persistence and strength to keep 
seeking solutions to support our clients.  

I would also like to acknowledge our partnering 
agencies both locally and out-of-region who 
continue to work collaboratively in seeking the best 
outcomes for clients. 

I would like to especially mention the Brotherhood 
of St Lawrence, and the Australian Childhood 
Foundation for their willingness to create the 
advantage for all involved. May I also mention 
our partnerships with Food Share, Warrnambool 
City Council, South West TAFE, Beyond the Bell, 
Gunditjmara, and Community Southwest for their 
continued service to strengthen our communities. 

I’d like to make a special mention of the 
extraordinary financial support we continued 
to receive from our Foster Care Op Shop, and 
acknowledge the special gifts we have received 
from many businesses, and community members to 
support a multitude of families in substantial need. 

CEO
It gives me great pleasure to present my Annual Report for 2022-23.
As noted in the Chair’s report, the year was focused on transitioning the 
organisation to more of ‘an even keel’, where our staff and clients could 
engage face-to-face without the impact of significant enforced disruptions, 
as well as renewing the organisation’s infrastructure to align with the 
substantive growth experienced. 
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One of our key strategies has been to 
integrate the implementation of the 
Strategic Plan with its quality and 
infrastructure plans across the Agency.  
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Another huge thank you goes out to our Foster and 
Kinship Carers who worked so diligently over the year 
to support the very high number of children who 
have needed alternative care and support. It is an 
extraordinary testament by these carers to ensure no 
child is left without a home. Thank you all so much. 

To the Executive, we have again created a 
wonderful year of growth and improvement where 
we have continued to work alongside our staff to 
build a strong quality service for our community. 

We farewelled and thanked Angela Wheeler, to 
whom we are very grateful for her involvement and 
wisdom throughout her time with us.

I would also like to thank Anne Waters who also 
retired in late 2022.  Anne provided both the 
organisation and the Health Services team with 
extraordinary energy and capacity to get things 
done. Anne oversaw the development of a very 
professional team and has driven many endeavours 
that have seen the Division grow exponentially over 
her time with Brophy. 

We fortunate to have welcomed both Jezamin 
Oelfke to the Executive - Out of Home Care position, 
and Penny Bolton to the Executive Manager Health 
Services role.

Finally, I wish to express my gratitude to the Board 
who have again supported myself and the Executive 
throughout the year during an unprecedented time 
where pivoting and recalibrating have required a 
deep understanding of the issues at play and a 
thoroughness to ensure informed decisions were 
made. Hugely appreciated.

Francis Broekman
CEO

STAFF WERE 
RESILIENT IN THEIR 
PERSISTENCE TO 
KEEP SEEKING 

SOLUTIONS FOR 
OUR CLIENTS

WE HAVE 
AGAIN CREATED A 
WONDERFUL YEAR 
OF GROWTH AND 

IMPROVEMENT

WE CONTINUED 
TO STRENGTHEN 
PARTNERSHIPS 
ACROSS THE 

REGION
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A HIGH LEVEL OF 
INTERNAL ACTIVITY 

RESULTED 
IN A NUMBER 

OF IMPORTANT 
OUTCOMES
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Our highlights
WARRNAMBOOL LIBRARY CAFÉ: Tasty Plate is  
running the coffee shop at the award winning new  
library and learning centre.  This highly visible location  
enables our participants to engage with members 
of the public as they hone their front of house and  
barista skills.  

THE KITCHEN BY TASTY PLATE: This cafeteria is  
based at the South West TAFE campus, giving our 
participants the opportunity to test out their hospitality 
skills in a vibrant community setting. 

CLIENT SATISFACTION: Feedback Surveys  
completed by our participants in the past year  
indicated that 100% of respondents felt greatly  
welcomed, very safe and extremely satisfied with  
the support provided towards achieving their capacity  
building goals.

OUTCOMES FOCUS: Tasty Plate has teamed up  
with Brophy’s YouThrive team to support our job 
ready  participants as they transition into meaningful 
and sustainable employment outcomes in the local  
hospitality industry.

REALISE ENTERPRISES

At a glance

Our Social Enterprise Tasty Plate has expanded its footprint in Warrnambool 
over the past year, providing more scope to deliver inclusive hospitality skills 
training for participants with disability and supporting their transition towards 
meaningful employment outcomes. 

950+
GUESTS CATERED 

FOR AT THE 
MAY RACING 

CARNIVAL 

1,000+
CORPORATE 

CATERING ORDERS 
DELIVERED

1,400+
MEALS SUPPLIED 

AT BROPHY’S 
‘FRIDAY FEED’ 

2,000+
WHOLESALE 

PRODUCT ORDERS 
PRODUCED
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TAKE HOME 
MEALS 

PURCHASED

HOURS OF INCLUSIVE 
ON-THE-JOB 
HOSPITALITY 

TRAINING 
DELIVERED

2,700+
ESPRESSO 

COFFEES MADE

14,500+
TAKEAWAY 

CAFÉ COUNTER 
TRANSACTIONS

42,000+12,500+
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The Out of Home Care Division further expanded our commitment to 
engage our community in the work that we do, successfully creating 
greater awareness of our programs and services. Our implementation of the 
Therapeutic Crisis Intervention Framework (TCI) to all programs in the Division 
added to the exceptional level of therapeutic care provided to the children 
and young people in our care. 

OUT OF HOME CARE

FOSTER CARE 

INDIGENOUS ART WORKSHOP: In September 2022 
the team worked with Indigenous Artist Tinika (Travelling 
Spirit) to create a spectacular Indigenous art piece 
incorporating the hand prints of children/young people, 
their carers and the workers who support them. 

CHRISTMAS AND EASTER CHEER: Generous donations 
from the community provided children and young 
people in care with Christmas presents. A last-minute 
call out to the community for donations of Easter 
eggs resulted in more than 750 chocolate eggs being 
donated. Due to the overwhelming response, the team 
were then able to support children and young people in 
other Brophy programs.

KIDS IN SPORT: American Gridiron player Jack Ansell, 
donated his time to teach the OoHC children ball skills 
during a visit back to his home town - a wonderful 
opportunity for Foster, Kinship and Residential Care 
children and their carers to come together and learn 
new skills. 

MONITORING, EVALUATION AND LEARNING 
(MEL) PILOT: The Foster Care program represented the 
Division in the development of Brophy’s MEL Framework 
as part of the agencies pilot program. After weekly 
training on the MEL framework, team members involved 
are in the process of creating a MEL Framework for the 
Foster Care program. It is expected that the framework 
will be incorporated in all divisional programs in 2024. 

RECOGNITION DINNERS: Dinners were held across 
our region in Warrnambool, Portland, Hamilton and 
Camperdown, to recognise the contribution of our Foster 
Carers during Foster Care week. 

PARTNERSHIPS: We were invited as guest speakers 
to East Warrnambool Rotary which then resulted in a 
donation of $2000 to support children and young people 
connected to our service.  
Our partnership with Toyworld and Collins Bookstore 
resulted in members of the public being able to make 
donations at these businesses to support children in 
OOHC. Hampden Football Netball Club ‘Brophy Foster 
Care Awareness’ Round was born, with the League 
nominating Round 11 of the 2023 season as such, 
supporting the promotion ofthe need for Foster Carers 
across our region.  
Philanthropic funding provided by the Warrnambool 
Foster Care Op Shop enabled OoHC children, young 
people and their carers to attend the second annual 
‘Brophy Big Day Out’ at Adventure Park in Geelong. 

Our highlights
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At a glance

6
OOHC CHILDREN 
REUNIFIED WITH 
THEIR FAMILIES

15
FOSTER CARERS 

UNDERTOOK 
TCI-F TRAINING 

WITH STAFF

95%
OF CASE 

CONTRACTED 
YOUNG PEOPLE 

FULLY ENGAGED IN 
EDUCATION

80%
OF RESIDENTIAL 
CARE CLIENTS 

TRANSITIONED TO 
HOME/FAMILY BASED 

CARE OVER THE 
PAST 2 YEARS 
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KINSHIP CARE 

INDIGENOUS ART WORKSHOP: In September 2022 
the team worked with Indigenous Artist Tinika (Travelling 
Spirit) to create a spectacular Indigenous art piece, 
incorporating the hand prints of children/young people, 
their carers and the workers who support them. 

RECOGNITION DINNERS: The team held dinners to 
recognise the contribution our Foster Carers make to our 
community during Foster Care week across our region in 
Warrnambool, Portland, Hamilton and Camperdown.

INTERNATIONAL STUDENT EXCHANGE: The team 
have worked to support a young person to go on an 
international student exchange to Japan, which is being 
supported financially with funds donated by the Foster 
Care Op-Shop.

CARER ALLOWANCE ADVOCACY: Through advocacy 
and support, the team have supported 13 Kinship Carers 
to have an increase to their carer allowance - in line 
with the level of complexity and support that they are 
providing to the young person in their care.

FIRST NATIONS PARTNERSHIP: The team have started 
partnering with Gunditjmara Kinship Team in the 
provision of the Advice and Information program and 
Kinship Carer support groups - the partnership is called 
‘Kooyorn Penpa Keetnan’ which means ‘Meeting 
Beside’. 

TCI-F CARER ENROLMENT: Extending the Divisions 
implementation of the TCI Framework, one of our 
First Supports carers has been enrolled into TCI-F in 
October 2023.

RESIDENTIAL CARE 

TRANSITIONS TO HOME/FAMILY BASED CARE: Over 
the past two years, our Residential Care team have 
transitioned 80% of the children and young people who 
use their service to Home Based Care or Family Based 
care. The team are currently in the process of starting 
the transition to Home Based Care for one of the young 
people in the program, who has recently begun having 
respite with Foster Carers. 

IMPLEMENTATION OF TCI/TCI-F FRAMEWORK: The 
team has completed and implemented the TCI and 
TCI-F framework into the program, which has further 
added to exceptional level of therapeutic care 
provided to the children and young people in our care. 

CHANGE IN SERVICE DELIVERY:  The Residential Care 
Services program has experienced a change in the 
service user demographic, with the service user profile 
shifting from 12-17 age profile to an 8-12 age with 
disability profile. This has resulted in significant changes 
to the way we work and approach the care of our 
service users. Program staff have successfully pivoted 
and implemented a disability lens over the unit, working 
directly with Therapeutic Practitioners, Occupational 
Therapists, Behavioural Support Specialists and making 
modifications to the physical structure of the unit to 
ensure safety.

43
ENQUIRIES FROM 

THE COMMUNITY TO 
EXPLORE 

FOSTER CARING

22
CASE CONTRACTED 

YOUNG PEOPLE 
ENGAGED IN 

EXTRA CURRICULAR 
ACTIVITIES 

9BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



10 BROPHY FAMILY  AND YOUTH SERVICES  ANNUAL REPORT  2022-2023

SOUTH WEST ORANGE DOOR
The South West Orange Door continued to develop 
and consolidate a local model - demonstrated by 
the strength of the partnering agencies working 
collaboratively. Recruitment for the team has continued 
to be a busy and positive space.

HOUSING SUPPORT AND LINKAGES
Over 580 people accessed NILS loans for items including 
car repairs, car registration, laptops, phones, and 
unexpected medical costs. A total of 153 Support 
periods completed with Tenancy Plus clients in 
Warrnambool, south-west Victoria, Horsham, and 
Wimmera areas helped establish, maintain, and provide 
advocacy in relation to their at-risk tenancy. 
Through the Rough Sleeping program clients were 
provided with material aid, food vouchers and referrals 
to partnership agencies to support mental health, 
substance use or cultural connection. To access unmet 
health and social needs as part of our SAVVI program, 
residents of Themar Heights were supported to access 
movie tickets, bowling vouchers, podiatrist fitted shoes 
and allied health appointments. Our Community 
Reconnections Program supports to clients ranged from 
food hampers to car repairs, rent arrears and private 
rent assistance to skip bins. 

INTEGRATED FAMILY SERVICES
As a member of the South West Child and Family 
Services Alliance, Brophy’s Family Services team have 
provided 6,000 hours of service and outreach to 88 
vulnerable families across our vast region. Brophy 
currently holds the Chair position for the Governance 
Group, and prior to this held the Chair position for 
Service Development. 

FAMILY VIOLENCE PROGRAMS
In January, the Men’s Behaviour Change Program 
introduced a third group program held in Portland 
as well as the ARISE Program (Adolescent Violence in 
The Home Program) in partnership with the Australian 
Childhood Foundation. Our Family Violence Counselling 
and Support Program provided direct support to more 
than 30 victim survivors of family violence and the team 
successfully co-facilitated the Shark Cage program in 
collaboration with HEART (formerly the South West Family 
Violence Partnership Program). 
More than 40 men have been supported through the 
Men’s Family and Relationships Counselling Program and 
more than 50 men have received a service through our 
Men’s Case Management Program.

Our highlights

2,953
NEW REFERRAL 
SCREENINGS AT 

SOUTH WEST 
ORANGE DOOR

1,200
MEALS AND 

COFFEES PROVIDED 
THROUGH FRIDAY 

FEED CAFÉ

6,000
HOURS OF SERVICE 
AND OUTREACH IN 
INTEGRATED FAMILY 

SERVICES 
PROGRAM

256
 NEW ‘FIRST TIME’ 

CLIENTS ACCESSED 
COMMUNITY 

RECONNECTIONS
PROGRAM

At a glance

It was a year of ‘large number outcomes’ across all programs in the 
Family and Individual Support Services Division. Our teams were diligent 
in their delivery of high quality, evidenced based services in family 
violence, child wellbeing, adult homelessness, family services and no 
interest loans. Our collaborative partnerships with agencies across the 
region further enhanced the success of client outcomes.

FAMILY & INDIVIDUAL 
SUPPORT SERVICES



Over 20 programs, including several in 
partnership with organisations across the 
region, our Division delivers a range of programs 
to young people, adults, and families across the 
south-west.
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HEALTH SERVICES

COMMUNITY AWARENESS 
AND ENGAGEMENT
Activities were delivered across the region to reduce 
stigma, build mental health literacy, and provide 
positive mental health and wellbeing messaging to 
young people, their family and friends. 
headspace’s advocating for youth crew (hAY Crew) 
developed, advised, and delivered an outstanding 
amount of governance, planning, training, advocacy, 
and feedback on headspace services, providing a 
‘youth voice’ as members of headspace Warrnambool 
and Portland Advisory Committee. 
Implementation of the Peer Work model was introduced 
with a Family and Friends Peer Worker assisting family, 
friends or carers needing support with parenting 
struggles, understanding mental health and how best to 
support their young person’s journey at headspace. 
A Youth Peer Worker (Disability) was also introduced to 
assist young people with a disability who may need a 
little extra support or guidance with their headspace 
journey – working alongside clinicians to help upskill 
and provide them with recommendations to support 
headspace to be accessible for all.

HEADSPACE SERVICES 
headspace Warrnambool and Portland provided over 
4,600 services to more than 1,000 young people and 
of those, 491 came to a headspace Centre for the first 
time. In February 2023, Brophy was announced as the 
successful tenderer for a new headspace Centre in 
Hamilton.

STAKEHOLDER ENGAGEMENT
A six month PHN funded ‘surge’ role trialled the 
co-location of a South West Healthcare CAMHS 
clinician within headspace Warrnambool’s Access and 
Engagement Team. This trial supported smooth transitions 
between the two services and skill development of the 
headspace team.

GROW OUR OWN STRATEGY

PSYCHOLOGY: This year we supported one of our 
employees to successfully complete their psychology 
internship, resulting in their registration as a fully 
credentialed psychologist in May 2023. Another 
employee commenced their psychology internship, 
aiming to successfully complete this in 2024.

SOCIAL WORK: Our headspace Early Career Program 
Graduate (Social Worker) successfully completed 
the first year of their 2-year rotation at headspace 
Warrnambool, and due to enjoying their time here so 
much, successfully advocated to remain at headspace 
Warrnambool for their second year rather than move 
to another centre. A second social work graduate 
commenced their first year rotation at the centre. 

STUDENT PLACEMENTS: We continued relationship  
building with Universities resulting in new placements  
of Masters of Psychology students by La Trobe and  
Federation University.

Engaging with and listening to the voice of young people in our 
community led the way for the Health Services Division this year. 
Supporting the credentialing pathways of ‘our own’, along with 
graduate student placements and the implementation of a peer 
work model further strengthened our service delivery.

Our highlights

66
COMMUNITY AND 

ENGAGEMENT 
ACTIVITIES WERE 

DELIVERED ACROSS
THE REGION

18
YOUNG PEOPLE 
INVOLVED hAY 

CREW
ACTIVITIES

4,600
SERVICES TO MORE 
THAN 1000 YOUNG 

PEOPLE PROVIDED BY 
HEADSPACE

At a glance
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Activities were delivered across the region to reduce 
stigma, build mental health literacy, and provide 
positive mental health and wellbeing messaging to 
young people and their family and friends. 
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YOUTH SERVICES
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YOUTH OPPORTUNITIES TEAM
WARRNAMBOOL MOYNE COMMUNITY INVESTMENT 
COMMITTEE (CIC): The CIC involves key stakeholders 
from industry, young people, education, employment 
services and community organisations to create and 
strengthen pathways that intentionally support young 
people into meaningful employment, now and into 
the future. A successful submission to the Federal 
Government, in partnership with five other CIC member 
organisations, funded AgFutures – a pilot project 
to develop a sustainable workforce solution for the 
agriculture sector in SouthWest Victoria.
Other CIC projects included the development of a 
Youth Led Video for Volunteer Mentor Recruitment 
for the L2P Program, an advocacy submission to the 
Federal Government’s Employment White Paper and 
development of a structural solutions working group to 
focus on alleviating barriers to youth employment such 
as transport and affordable accommodation. 

YOUTHRIVE: The YouTHRIVE team worked with young 
people to realise their education and career dreams. 
Youth Development Coaches encouraged young 
people to access community supports, additional 
services, and engage in education, training, 
volunteering and employment opportunities. 

L2P: Over the year 15 new volunteer mentors were 
recruited, inducted, trained and matched to a learner 
driver who were able to utilise the program to obtain 
driving experience whilst on their Learner Permit. We 
celebrated 12 young people gaining their Probationary 
License in the program.

SCHOOL AND COMMUNITY PROGRAMS
HEALTHY RELATIONSHIPS PROGRAM: Community 
Healthy Relationship Program undertook a literature 
review to investigate best practice healthy relationship 
work across settings to determine future program 
delivery that is evidence-based and sustainable. 
The program delivered a range of capacity building 
opportunities such as direct delivery to young people 
in schools, SW TAFE and community settings along with 
train-the-trainer opportunities for teachers.

LGBTIQA+ DIVERSITY GROUP PROGRAMS: Yumcha 
Warrnambool and Hamilton involved 110 young people 
who accessed the co-design and peer led model in a 
wide variety of activities and events, co-facilitated by 
young people 18 years and over. 

PRIDE IN YOUR HEALTH LGBTIQA+ CONFERENCE: 
Delivered in partnership with the health sector, led 
by partner WRAD Health, saw 150 people attend the 
conference.

LGBTIQA+ REPRESENTATION & ADVOCACY:  
Continued representation and advocacy with 
Victorian Government Equality Unit, Rainbow Health 
Vic, Transgender Vic, Victorian Healthy Equal Youth 
Networks. 

IDAHOBIT DAY: Events had fantastic community 
engagement with over 120 attendees at an event in 
Hamilton, which included the launch of the Hamilton 
Pride Mural, unveiled by Victorian Commissioner for 
Equality Todd Fernando.

Advantaged Thinking shone throughout the year across all Youth Services programs. From working 
with young people to realise their education and career dreams and leading regional events in our 
LGBTIQA+ community, to stakeholder engagement resulting in successful government submissions, 
establishing new regional youth entry points and providing sustainable accommodation support to 
young people - it has been a year of positive engagement for the Youth Services team.

At a glance

48
YOUNG PEOPLE 

UTILISED L2P 
PROGRAM

59
YOUNG PEOPLE 
ACCESSED THE 

YOUTHRIVE 
PROGRAM

124
PARTICIPANTS 

IN STOKED 
SURF THERAPY 

PROGRAM

Our highlights

120
ATTENDEES AT 

HAMILTON
IDAHOBIT DAY

 EVENT
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SCHOOL FOCUSED YOUTH SERVICE (SFYS): 
Designed to increase positive school engagement 
the team implemented school based interventions 
impacting 268 young people, and involving 51 
partners, 2 indigenous elders, 121 staff, 63 parents/
carers.

LEVEL UP: Directly engaged in a range of projects 
and activities with the focus on social and emotional 
wellbeing and maintaining connection to school, 
commencing early 2023, funded by Beyond the Bell. 
44 students engaged the program.

STOKED SURF THERAPY: STOKED delivered 5 ‘Yarn, 
Surf, Eat’  six week programs which included two 
dedicated First Nations ‘Palnth’/Cape Bridgewater 
programs, and two camps (Goolwa SA & 
Warrnambool VIC). Amazing support provided by 
65 community mentors.

FOYER WARRNAMBOOL 
Over the year, we welcomed twelve new young 
people into the Foyer.  Six of these young people 
gained employment during their tenancy, three 
maintained their existing employment, two 
commenced volunteering roles and three are going 
onto university at the end of their tenancies.

YOUTH SUPPORT TEAM 
NEW YOUTH ENTRY POINT: Commenced delivery of 
the youth entry points from our offices in both Portland 
and Hamilton in April 2023 with 21 young people 
accessing homelessness support in the last three 
months of the financial year. Of the 166 young people 
experiencing or at risk of homelessness accessing 
support through the Youth Entry Point in Warrnambool 
- 30% of these were single parents or couples with 
child/children and 24 of these young people had 
reported at least one episode of sleeping rough or in 
non-conventional accommodation in the 12 months 
prior to presenting. 

ACCOMMODATION SUPPORT: Fifty households 
were provided with short-term or emergency 
accommodation, 14 accessed medium term 
transitional housing, 29 were supported to obtain new 
private rental agreements and 8 moved into public 
housing.

YOUTH JUSTICE: Eleven young people successfully 
completed Childrens Court Youth Diversion Group 
Conferences with the aim of diverting these young 
people away from the Youth Justice system. 

BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



16 BROPHY FAMILY AND YOUTH SERVICES AUDIT FINANCIAL SUMMARY 2022-2023



FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 
30 JUNE 2023

BROPHY FAMILY AND YOUTH SERVICES INC.
2022-2023

17BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



BROPHY FAMILY AND YOUTH SERVICES INC.

Page 2

18 BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



BROPHY FAMILY AND YOUTH SERVICES INC.

3

19BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



BROPHY FAMILY AND YOUTH SERVICES INC.

4

20 BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



BROPHY FAMILY AND YOUTH SERVICES INC.

5

21BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



BROPHY FAMILY AND YOUTH SERVICES INC.

6

22 BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



BROPHY FAMILY AND YOUTH SERVICES INC.

7

23BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



BROPHY FAMILY AND YOUTH SERVICES INC.

8

24 BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



BROPHY FAMILY AND YOUTH SERVICES INC.

9

25BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



BROPHY FAMILY AND YOUTH SERVICES INC.

10

26 BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



BROPHY FAMILY AND YOUTH SERVICES INC.

11

27BROPHY FAMILY AND YOUTH SERVICES ANNUAL REPORT 2022-2023



BROPHY FAMILY AND YOUTH SERVICES INC.

Provision is made for employees’ annual leave entitlements not expected to be settled wholly before 12 months after the end of the annual reporting period in 

Provision is made for the associations obligation for short-term employee benefits. Short-term employee benefits are benefits (other than termination benefits) 

Participant Employer under the PLSLS, the Scheme rules stipulate that employees’ long service leave rests with the Participant Employer. A provision for long 
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Standards – Classification of Liabilities as Current or 

Standards – Lease Liability in a Sale and Leaseback

14
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 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities 
— Valuation techniques for which the lowest level input that is significant to the fair value 

 — Valuation techniques for which the lowest level input that is significant to the fair value 
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•      the assets are held by Brophy to collect the contractual cash flows, and
•      the assets’ contractual terms give rise to cash flows that are solely payments of principal and interests.

•      cash and deposits;
•      receivables (excluding statutory receivables); and
•      term deposits.

•      payables
•      other liabilities

The allowance is the difference between the financial asset’s carrying amount and the present value of estimated future cash 

24
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The following table discloses the contractual maturity analysis for the Brophy’s financial liabilities. For interest rates applicable to 
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the Brophy’s past history, existing market conditions, as well as forward‑
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CONTACT US
210 Timor Street Warrnambool VIC 3280 
e admin@brophy.org.au

facebook.com/brophy.org.au

Alan Lane Foundation 
 

Ambleside Wealth Advisors
 

Archie and Hilda Graham Foundation
 

Australian Childhood Foundation
 

Bill Quinlan OAM 
 

Brauer College
 

Brotherhood of St Lawrence Melbourne
 

Catholic Care
 

Centrelink
 

Centre Against Sexual Assault 
 

Centre for Excellence in Child and
Family Welfare  
 

Child and Adolescent Mental 
Health Service
 

Clontarf Academy
 

Coles Coaches  
 

Commonwealth Government of Australia
 

Community Southwest
 

Community Gardens Club 
 

Warrnambool Community Gardens 
 

CWA Night Owls
 

Deakin University School of Medicine
 

Department of Education and Training
 

Department of Families, 
Fairness and Housing
 

Department of Health and Aging
 

Department of Health and Human Services
 

Department of Justice and 
Community Safety
 

Dhauwurd-Wurrung Community 
Health Services
 

Early Childhood Services and Maternal 
Health Services
 

East Warrnambool Community House
 

Emma House
 

Ern Hartley Foundation
 

3WAYFM Warrnambool
 

Family Safety Victoria 
 

Fletcher and Rena Jones Foundation
 

Fire Rescue Victoria  
 

Foster Care Opportunity Shop
 

Foyer Federation
 

Geelong Adolescent Sexuality Project 
(GASP)
 

Glenelg Shire Council

Glenlevan Pastrol Co.  
 

George Taylor’s Stores 
 

Geoff and Helen Handbury Foundation
 

GIVIT 
 

Gitlbake Foundation
 

Grandparents Victoria
 

Gunditjmara Aboriginal Cooperative Ltd
 

Hawkesdale College
 

headspace National
 

Hip Pocket Workwear
 

K900 Dog Wash
 

Kardinia Childcare and church 
 

Kinship Care Victoria
 

Learn to Drive (L2P)
 

Lighthouse Theatre
 

Local Learning and Employment Network
 

Lyndoch Living
 

Maternal and Child Health Services
 

McLaren Hunt Financial Group
 

Mental Illness Foundation
 

MELI 
 

Monivae College
 

Mortlake College
 

Mpower
 

National Youth Mental Health Foundation
 

Norton Ford Motor Group
 

Portland Karate Club
 

Portland Re-Engagement Centre
 

Portland RSL
 

Portland Secondary College
 

Primary Health Network Western Victoria
 

Rainbow Network
 

Rafferty’s Tavern
 

RMIT Hamilton
 

Ron Rauert  
 
 

Rotary Club of Warrnambool 
 

Rotary Club of Warrnambool Central
 

Rotary Club of Warrnambool Daybreak
 

Rotary Club of Warrnambool East
 

Royal Children’s Hospital Gender Centre
 

Safe and Welcome Businesses
 

Safe Schools Coalition Victoria
 

Salvo Connect 
SAFV Centre
 

Share the Dignity  
 

Sinclair Wilson
 

Southwest Community Foundation
 

Southwest Healthcare
 

South West Institute of TAFE
 

Southern Grampians Adult Education
 

Southern Grampians Shire Council
 

South West Child and Family 
Services Alliance
 

South West Primary Care Partnership
 

St Vincent de Paul
 

SYN Media Melbourne
 

The Danks Trust
 

The Gall Family Foundation
 

Thomas O’Toole Foundation
 

Timboon Opportunity Shop
 

Toyworld
 

WRAD Health
 

The Hartley Foundation 
 

Transgender Victoria
 

Uniting Wimmera
 

Youth Affairs Council of Victoria
 

Vedmore Foundation
 

Vic Roads
 

Victorian State Government
 

Victoria Police
 

Victorian Aids Council
 

Volunteering Warrnambool
 

Warrnambool City Council
 

Warrnambool College
 

Warrnambool Community House
 

Warrnambool Foodshare
Warrnambool Independent Traders 
 

Warrnambool Toyota  
 

Western District Employment Access
 

Western District Health Service 
 

Western Victoria Primary Health Network
 

Westvic Container Export Pty Ltd
 

Westvic Staffing Solutions
 

Windamara Aboriginal Corporation
 

Y-Gender, Transgender Victoria
 

Zoe Belle Gender Collective

brophy.org.au
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