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PROFILE
Brophy Family and Youth 
Services is the primary 
provider for children, 
youth and family services 
in South West Victoria. 
Brophy originated in 1974 
with its beginnings in hostel 
accommodation for 
homeless youth and over 
the past forty plus years has 
developed a comprehensive 
range of specialist support 
services for the communities 
that we serve.

MISSION
To provide community 
based services that 
promote a just society 
and improve the life 
circumstances for people 
who are vulnerable and 
disadvantaged, especially 
those who are experiencing 
homelessness, family 
violence, marginalisation or 
disconnectedness.

VISION
People are meaningfully 
connected to create the life 
they want. We achieve this 
together through innovation 
and relationships, creating 
new horizons towards an 
advantaged community.
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PARTNERSHIP
Striving for shared 
connections to 
create better 
client outcomes

SOCIAL JUSTICE
Promoting justice, 
fairness and 
human rights

EMPOWERMENT
Strengthening 
and enabling 
individual and 
community 
decision making

PROFESSIONALISM
Practising in an 
ethical, respectful 
and inclusive 
manner

RESPONSIVENESS
Responding in a 
timely, engaging 
and respectful 
manner

Our values



The Family and Individual Services Division 

has experienced significant growth over 

the year with the advent of the Orange 

Door Initiative in south-west Victoria which 

opened its doors in October 2021. This 

initiative is a direct result of the Victorian 

Government Royal Commission into 

Family Violence.

The Youth Services Division innovatively 

reframed the loss of the Transition to 

Work Program to become the Youth 

Opportunities team and is now delivering 

its service model across the entire youth 

division as well as the Realise Enterprises 

division. They were also successful in 

their submission to the Commonwealth 

government for two years of funding 

to run a new program called Stoked, a 

therapeutic surfing program supporting 

young people to re-engage with others 

in their community. 

The Health Services Division doubled in 

size with Commonwealth government 

funding through the headspace program. 

The team has also advocated strongly for 

the service to be extended into Hamilton 

which came to fruition in June 2022, and 

the community is indebted to the services 

and advocacy provided by Mick Murphy 

OAM, the Independent Chair of the 

Headspace Advisory Committee and of 

course, our local member, the Honourable 

Dan Tehan who created the opportunity 

for a full headspace centre in Hamilton. 

The Out of Home Care Division has 

continued to strengthen its continuum of 

services with the residential care program 

building in capacity alongside the foster 

care and kinship care programs. 

And the Realise Enterprise Division, 

including Tasty Plate have been gradually 

rebuilding its catering business including 

the delivery of a catering contract at the 

May Races this year, as well as building the 

open employment model for all people. 

On behalf of the Board, I would like to 

thank the CEO and the executive team 

who have continued to build the business 

whilst serving the community’s needs in 

so many aspects. We are also pleased to 

outline our strategic plan for the next three 

years which we hope will continue to build 

supporting the community. We would love 

your feedback on the plan. 

Finally, I would like to thank my fellow 

board members Clare Vaughan (Vice 

Chair), Stephen Kerr (Treasurer), Kristy Hess, 

Sue Holcombe, Michelle Walters, Rob 

Wallis, Sarah van Rooy, and Ben Anderson 

for their stewardship of the organisation 

during these extraordinary times. The 

Board has been very connected and 

willing to share the load during these 

extraordinary times, which has been 

much appreciated. May I also take this 

opportunity to thank Clare for her 12 years 

of service, her integrity towards our clients, 

her reliability, and support as Deputy. 

She will be sorely missed. Also, I’d like to 

thank Kristy for her seven years on the 

board especially for her marketing and 

evaluation experience to support Brophy. 

Both Clare and Kristy have driven the 

organisation’s values of professionalism 

and social justice for all.  

Debbie Nankervis
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BOARD CHAIR
On behalf of the Board, I would like to present the Chair’s Annual Report 

of 2021-22 in another year significantly disrupted by the global pandemic. 

The staff have worked tirelessly throughout the year, maintaining strong 

connections with their clients while in and out of lockdowns and working 

from home. The senior leadership group has maintained an even keel and 

again has successfully managed a year of growth across its divisions.

significant 
growth

ORANGE DOOR  
INITIATIVE 
OCTOBER 

2021

staff worked 
tirelessly

THROUGHOUT 
THE YEAR

board 
connected
AND SHARING 

THE LOAD



As an organisation we initially expected the worst at 

the beginning of the pandemic, with the possibility 

of funding and services being reduced and yet the 

opposite occurred where we have grown exponentially 

throughout the period. Our youth mental health services 

have been critical to support our young people, 

especially with the levels of disruption to their schooling 

and socialisation. Also, the disruption in work and 

schooling and the isolation experienced by families, we 

have encountered increased levels of family violence 

and child abuse. This has contributed to our family 

violence services and our foster care services being 

inundated with referrals. 

We anticipated that people would bunker down and 

maintain their status quo and yet many people ventured 

bravely into the rural regions seeking to rebalance 

their life choices. We have been extremely fortunate to 

recruit many wonderful staff from Melbourne and other 

regions, which has enabled the growth of services to be 

achieved. In fact, half of the staff complement of 180 

strong only commenced employment with Brophy since 

the pandemic began and yet our retention of staff has 

also been strong throughout. 

We thought that the housing market would fall 

considerably but to the contrary, the housing market 

has boomed, which has resulted in a housing crisis for 

Brophy’s homeless clients both for young people and 

those who are rough sleeping. It is a critical issue which 

we are desperately attempting to influence.

We are also seeking to strengthen our connection and 

reach across the south-west to create better equity of 

service delivery in the region. We have commenced 

building in Portland and refurbished the Hamilton 

office including the development of a ‘navigator 

intake position’ to connect services across the region 

with Hamilton. 

 

To counteract these tumultuous times, as an 

organisation, we decided that the best way forward 

was to embrace the change and create a strategic 

plan with ambition and based on our ‘advantage’ to 

connect and involve our community in our mission.

To this end, we have committed to our strategic goal 

to be a leader in place-based solutions for south-

west Victorian communities through the planning and 

delivery of connected and evidence-informed services 

that build advantage and improve the lives of people 

in our community. We have developed five key result 

areas through which each of our key stakeholders are 

highlighted as critical partners in the development of 

local solutions for local people. The overall strategic plan 

is highlighted as part of the annual report. 

This year has seen the staff complement dig deep into 

their reserves to maintain their support to their clients 

and stay safe. The teams have shown a huge level of 

resilience over an extended period now and we are 

indebted to their strengths of placing clients first. 

I would also like to acknowledge our partnering 

agencies both locally and out-of-region who continue 

to work collaboratively in seeking the best outcomes for 

clients. I would like to especially mention the Brotherhood 

of St Lawrence and the Australian Childhood Foundation 

for their willingness to discuss and create the advantage 

for all involved. May I also mention our partnerships with 

the Warrnambool City Council, SW TAFE, Beyond the Bell, 

Deakin University, Foodshare and Community Southwest 

and its members for their preparedness to build upon our 

robust community. 

There are a number of foundations who have supported 

Brophy over the year including the Ramsay Foundation, 

the Perpetual Trust, the Fletcher Jones Foundation, and 

the Alan Lane Foundation. 

CEO
It gives me immense pleasure to present my report for the 2021-22 year. 

The year can be characterised as a plethora of paradoxes with curve 

balls tossed in for good measure.  
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We also received extraordinary support from our 

Out of Home Care Children Xmas Appeal where 

many businesses and community members created 

a wonderful Xmas for these children. 

Another huge shout out goes to our foster and 

kinship carers who have worked so hard during 

this time including having to assist their charges in 

remote learning. It is an extraordinary testament by 

these carers to ensure no child was left without a 

home. Thank you all so much. 

Another non-assuming group of volunteers is the 

Foster Care Opportunity Auxiliary who continue 

to support the foster and kinship children in our 

community. 

To the Executive, we have again created a 

wonderful year of growth and improvement 

where we have continued to work alongside our 

staff team to build a strong quality service for our 

community. 

We farewelled and thanked Kathy Sanderson 

who retired earlier this year, and we are eternally 

grateful that Kathy was such an important presence 

in our organisation who stood for social justice 

and has been such a loyal and caring leader to 

her division and the organisation. We welcomed 

Cate Keane in her stead who was previously under 

Kathy’s leadership as manager of the Youth Foyer. 

Finally, I wish to express my gratitude to the 

Board who have again supported myself and the 

Executive throughout the year when pivoting and 

continually recalibrating has required flexibility 

and quickly considered decisions to maintain the 

buoyancy of the organisation. Hugely appreciated. 

Francis Broekman

a huge 
shout out

TO OUR 
FOSTER AND 

KINSHIP 
CARERS

partnering 
agencies

WORK 
COLLABORATIVELY 

IN SEEKING THE 
BEST OUTCOMES

we have 
created

A WONDERFUL 
YEAR OF 
GROWTH
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Our highlights
• MAY RACING CARNIVAL: Tasty Plate secured a  

 corporate catering contract at the 3 day Carnival in  

 2022. Members of our kitchen and events team were set  

 up trackside with our mobile kitchen as a base.  

 Hundreds of compliments were received from guests  

 about our delicious food and great service, and we all  

 enjoyed the excitement of being involved in such a  

 high profile public event. 

• COMMUNITY ENGAGEMENT:  Tasty Plate has  

 partnered with Brophy’s Housing Support & Linkages  

 team to support “Friday Feed” a free community meals  

 project based at the Community and Youth Complex  

 Café.

• OUTCOMES FOCUS: Participants continue to  

 transition into meaningful outcomes including  

 supported employment and open employment  

 positions in the hospitality industry.

• CLIENT SATISFACTION:  Feedback Surveys  

 completed by our participants in 2022 indicated that  

 100% of respondents felt greatly welcomed, very safe  

 and extremely satisfied with the support provided  

 towards achieving their capacity building goals.

REALISE  
ENTERPRISES

At a glance
Our Social Enterprise Tasty Plate continues to deliver inclusive hospitality skills training for 

participants with disability as part of our highly successfully commercial catering business. 

900
GUESTS CATERED 

FOR AT THE 
MAY RACING 

CARNIVAL 

1,200+
CORPORATE 

CATERING ORDERS 
SUPPLIED

TAKEAWAY 
CAFÉ COUNTER 
TRANSACTIONS

HOURS OF INCLUSIVE 
ON-THE-JOB 
HOSPITALITY 

TRAINING 
SUPPLIED

TAKEAWAY 
PRODUCTS 

SOLD

MENU ITEMS 
PRODUCED

1,500+
WHOLESALE 
PRODUCT 
ORDERS 
SUPPLIED

2,000+
TAKE HOME 

MEALS 
PURCHASED

11,000+ 26,000+ 50,000+12,000+



OUT OF HOME CARE

• Attracted and assisted 12 new foster care families  

 across the south-west region for 2022

• Explored new avenues for promotion (i.e. live  

 streamed Q&A sessions) to reach prospective carers

• Collaborated with the Kinship Care team to present  

 “I Care 2” a training program for the children of foster  

 carers that takes them on a journey about belonging  

 to a Foster/Kinship Care family, giving children a safe  

 space to explore their feelings about belonging to a  

 Foster Care family

• Reconnected with Kinship Carers through the  

 reintroduction of activities that bring children carers  

 and staff together after the disruptive years of  

 COVID-19 restrictions, including a included a Kinship  

 camp where 21 carers and children attended,  

 Adventurer Park day out, school holiday BBQ at Tower  

 Hill, bowling and pizza holiday fun

• Implementation of two national best practice  

 frameworks, Power to Kids and Therapeutic Crisis  

 Intervention (TCI) across the Foster Care Team

• Three children have been reunified to their families,  

 while two children currently in Residential Care are  

 in the process of transitioning to home-based care  

 placements

• Welcome five children into residential care. Over the  

 year, one child has been reunited with family, one has  

 transferred to home-based care, two children are in  

 transition to home based care, and one young person  

 has moved out of region

• The residential team have supported one young  

 person to work as a volunteer in a community-based  

 organisation

• Designed and built a sensory room for Residential  

 Care. The idea to undertake this work emerged as   

 part of the Improving Care initiative, a Departmental  

 project that has Brophy have participated in

Our highlights

The aim is to provide a safe and healing 
environment for children and young people 
to reach their full potential. Kindship Carers

The Out of Home Care Division includes three programs – Foster Care, Kinship Care and Residential Care – 

and work to support young people and children who need to live away from their biological families. The 

aim is to provide a safe and healing environment for children and young people to reach their full potential.
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• The Men’s Behaviour Change Program (MBCP) staff  

 established relationships and streamlined processes  

 with The Orange Door as the new intake service for  

 the program

• Recommenced daytime Men’s Behaviour Change  

 sessions, eradicating the need for an active holding  

 wait list This meant clients were able to enter the  

 program almost instantly, keeping perpetrators of  

 family violence in view and accountable for their  

 actions. The clients and their families were safer as 

 a result

• The Family Violence Women and Children’s program  

 workload has been increased since the introduction  

 of The Orange Door due to limited capacity at Emma  

 House. Brophy has supported both of these services by  

 taking referrals that were of a more complex nature  

 than our funding provides 

• Advocated and promoted the Adolescent Violence in  

 The Home (AVITH) program through the partnership.  

 Due to the trialling and work done in this space, Brophy  

 have now partnered in a tender for the ongoing AVITH  

 funding

• Created Men’s and Family Relationships Counselling  

 role which has a new practitioner recently commence

• 867 NILS enquiries led to 518 people accessing a NILS  

 loan for support. More than $520,000 was paid out

• 109 support periods were completed with Tenancy Plus  

 clients in Warrnambool, south-west Victoria, Horsham  

 and Wimmera areas to help establish, maintain and  

 provide advocacy in relation to their at risk tenancy

• 110 people without a home were assessed and  

 supported via the Rough Sleeping program

• Friday Feed returned in May, welcoming 25 people a  

 week on average to access free meals and coffee in   

 a cafe space

• 13 of the 15 positions to be filled by Brophy at The  

 Orange Door were successfully recruited to in the last  

 financial year

• There were a total of 2,192 screenings completed 

• 17 residents of Themar Heights were supported over the  

 year to access unmet health and social needs as part  

 of SAVVI

• 930 clients were supported via Community  

 Reconnections Program this financial year. Supports  

 ranged from food vouchers to car repairs, rent arrears  

 to skip bins. There were 185 new clients accessing CRP  

 for the first time

FAMILY AND 
INDIVIDUAL SERVICES

Our outcomes and achievements

The Family and Individual Support Services Division includes Integrated 

Family Services, Family Violence, Housing Support and Linkages as well as 

the Orange Door. The 20 programs in the division, which include partnerships 

with other organisations across the district, deliver a range of programs to 

young people, adults and families across the south-west.



• A team of 20 youth reference group ambassadors  

 have developed, advised and delivered an  

 outstanding amount of governance, planning,  

 training, advocacy and feedback on headspace  

 services and provide a ‘youth voice’ as members  

 of headspace Warrnambool and Portland Advisory  

 Committee 

• The headspace Youth Reference Group designed and  

 developed the Small Steps Start Big Things e-magazine  

 to support mental wellbeing that had an overwhelming  

 uptake from reached more than 5,000 young people

• Community awareness activities delivered to reduce  

 stigma, build mental health literacy and promote  

 pathways to help in collaboration with the headspace  

 youth reference group, regional youth networks,  

 community, education, business, local government,  

 arts and cultural sectors, and with several stakeholders

• 428 family and friend consults delivered to support  

 involvement of families in their young people’s help  

 seeking and care pathways

• 21 young people experiencing complex mental health  

 problems supported through their recovery journey  

 with significant improvements in managing their  

 mental and physical health, self-care, relationships  

 and trust and hope

• 147 young people at risk of exposure to and/or harm  

 from problematic substance use engaged in the DARE  

 and WILD adventure programs

• 32 young people were supported by vocational  

 specialists to gain employment and engage in study  

 pathways

• 130 students in secondary schools accessing mental  

 health support through the Mental Health in Schools  

 Program and funding for two Hamilton secondary  

 schools
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We work with both multiple funding partners and in important 

partnerships to deliver our services who deserve a big shout 

out for improving access and outcomes for our clients.  

Suicide prevention has been a key focus of the past few 

years as well as the delivery of culturally-safe Yarning 

Circle programs for young Aboriginal men and women in 

collaboration with Aboriginal Health services and school 

program partners. We’re also proud to have built on our 

mental health workforce in an era of critical skills shortages. 

This has been supported with the headspace Early Career 

Program graduate placements and funding for clinical 

educators rolled out by our accredited senior mental 

health team. This has expanded student placements to 

now stretch beyond medical students to psychology and 

social work placements as well as existing staff internships 

in provisional psychology in partnership with Deakin, 

Federation and La Trobe universities.  

HEALTH SERVICES

Our highlights

The Health Services Division provides youth-friendly health and 

wellbeing services which support their journey through adolescent 

development. Youth participation and the involvement of family 

and friends are at the centre of our practice.

We’re proud to have helped hundreds of 
young people achieve better outcomes. 

NEW YOUNG 
PEOPLE ACCESSED 

HEADSPACE 
SERVICES FOR 
THE FIRST TIME

YOUNG PEOPLE 
ACROSS THE REGION 

RECEIVED A 
HEADSPACE 

SERVICE

538 1,069
REACH TO YOUNG 

PEOPLE IN THE 
HEADSPACE YOUTH 
REFERENCE GROUP 

5,000



10 BROPHY FAMILY  AND YOUTH SERVICES  ANNUAL REPORT  2021-2022

• 295 young people accessed the youth support  

 programs. Of these 165 Warrnambool-based young  

 people were experiencing or at risk of homelessness,  

 49 young people from Portland (17 of these were also  

 engaged with Young Parents Program). 12 young  

 people accessed support from our Youth Justice  

 programs and 69 young people accessed support  

 to transition into our Better Futures and Homestretch  

 programs

• 12 young people moved into the Foyer and  

 commenced their Certificate 1 in Developing  

 Independence with some of them also progressing with  

 year 12 studies.

• Eight young people gained employment while four  

 young students went on to further education

• One young mum delivered a session at the Foyer  

 Foundation conference on Co creating child safe  

 environments in Foyers.

• Safe and Connected (the team established in response  

 to COVID-19 and the impact on young people’s  

 pathways) wound up, they Worked with 73 young  

 people on re engagement and supported pathways.

• 90 young people attended 14 Brophy hosted youth  

 events.

• Supported a further 20 youth events/activities across  

 the Great South Coast.

• Funded 12 Connect Up Grants - Youth Led projects  

 across Great South Coast involving 30 young people  

 developed and implemented their project. 

• 274 young people were supported on employment  

 pathways across the year 

• Of the 274 young people supported on employment  

 pathways,103 young people obtained, and remained  

 employed for more than three months, with over 80% of  

 those young people still with the same employer a  

 further 3 months later

YOUTH SERVICES
The teams provide a wide range and reach of services in the areas of youth support, youth 

accommodation, youth pathways, youth activity, engagement and events, youth led 

projects, youth employment services, youth outreach and youth advocacy. 

Our teams aim to deliver services which are evidence-informed, responsive, innovative, 

advantaged thinking in approach and co-designed with young people. 

Our highlights

295
ACCESSED THE

YOUTH SUPPORT 
PROGRAM

8
YOUNG PEOPLE 

GAINED 
EMPLOYMENT

90
YOUNG PEOPLE 

ATTENDED 14 BROPHY 
HOSTED YOUTH 

EVENTS

274
YOUNG PEOPLE WERE 

SUPPORTED 
ON EMPLOYMENT  

PATHWAYS
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• 40 young people have been learning to drive while  

 18 young people gained their Probationary License at  

 a100% pass rate!

• School Focused Youth Services (SFYS) supported   

 19 schools across the south-west impacting 216 young  

 people, 68+ partners and two Indigenous elders, school  

 based interventions designed to increase positive  

 school engagement

• 96 young people got involved to ‘yarn, eat surf’ with  

 76 volunteer active mentors, a program specifically  

 designed to increase confidence, enhance social  

 engagement and reduce mental health impacts 

 from COVID-19.

• Supported the creation of five Traffic Signal boxes in  

 the community, created by young people as a part  

 of a community arts-based project that brought  

 young people together to learn, discuss and voice their  

 interpretations of what constitutes a range of themes  

 from healthy relationships to gender equality, social  

 constructs

• Young people involved created a lasting impact for  

 individuals and communities into the future 

• 107 young people accessed our LGBTQI+ program,  

 Yumcha, in Warrnambool and Hamilton

• 250 professionals attended development events and

• 142 professional attend further SAFE training

• 7 were actively engaged through the SAFE advocacy crew

• 75 young people attended Brophy SAFE events 

• Healthy relationship capacity building for school  

 teaching staff in partnership with DET and Women’s  

 Health and Wellbeing

YOUNG PEOPLE 
HAVE BEEN 
LEARNING 
TO DRIVE

SCHOOLS ACROSS 
THE SOUTH-WEST WERE 
SUPPORTED IN SCHOOL

 FOCUSED YOUTH 
SERVICES (SFYS)

YOUNG PEOPLE GOT 
INVOLVED TO 

‘YARN, EAT SURF’

YOUNG PEOPLE 
ACCESSED OUR 

LGBTQI+ PROGRAM, 
YUMCHA

40 96 10719
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CONTACT US
210 Timor Street Warrnambool VIC 3280 

t (03) 5561 8888  f (03) 5561 8816 

e admin@brophy.org.au
facebook.com/brophy.org.au

Alan Lane Foundation 
Ambleside Wealth Advisors
Archie and Hilda Graham Foundation
Australian Childhood Foundation
Barwon Child, Family and Youth Services
Bethany
Brauer College
Brotherhood of St Lawrence Melbourne
CatholicCare
Centrelink
Centre Against Sexual Assault 
Centre for Excellence in Child and
Family Welfare  
Child and Adolescent Mental Health 
Service
Clontarf Academy
Commonwealth Government of Australia
Community Southwest
Community Gardens Club 
CWA Night Owls
Deakin University School of Medicine
Department of Education and Training
Department of Families, Fairness 
and Housing
Department of Health and Aging
Department of Health and Human Services
Department of Justice and Community 
Safety
Dhauwurd-Wurrung Community Health 
Services
Early Childhood Services and Maternal 
Health Services
East Warrnambool Community House
Emma House
Ern Hartley Foundation
3WAYFM Warrnambool
Family Safety Victoria 
Fletcher and Rena Jones Foundation
Fire Rescue Victoria  
Foster Care Opportunity Shop
Foyer Federation
Geelong Adolescent Sexuality Project 
(GASP)

Glenelg Shire Council
Geoff and Helen Handbury Foundation
GIVIT 
Gitlbake Foundation
Grandparents Victoria
Gunditjmara Aboriginal Cooperative Ltd
Hawkesdale College
headspace National
Hip Pocket Workwear
K900 Dog Wash
Kardinia Childcare and church 
Kinship Care Victoria
Learn to Drive (L to P)
Lighthouse Theatre
Local Learning and Employment Network
Lyndoch Living
Maternal and Child Health Services
McLaren Hunt Financial Group
Mental Illness Foundation
Monivae College
Mortlake College
Mpower
Murray City Country Coast GP Training
My Dentist
National Youth Mental Health Foundation
Norton Ford Motor Group
Portland Karate Club
Portland Re-Engagement Centre
Portland RSL
Portland Secondary College
Primary Health Network Western Victoria
Rainbow Network
Rafferty’s Tavern
RMIT Hamilton
Rotaract Club of Warrnambool
Rotary Club of Warrnambool 
Rotary Club of Warrnambool Central
Rotary Club of Warrnambool Daybreak
Rotary Club of Warrnambool East
Royal Children’s Hospital Gender Centre
Safe and Welcome Businesses
Safe Schools Coalition Victoria
Salvo Connect

Sinclair Wilson
Southwest Community Foundation
Southwest Healthcare
South West Institute of TAFE
Southern Grampians Adult Education
Southern Grampians Shire Council
South West Child and Family Services 
Alliance
South West Primary Care Partnership
St Vincent de Paul
SYN Media Melbourne
The Danks Trust
The Gall Family Foundation
Thomas O’Toole Foundation
The Western Region Alcohol and
Drug Centre
Transgender Victoria
Uniting Wimmera
Youth Affairs Council of Victoria
Vedmore Foundation
Vic Roads
Victorian State Government
Victoria Police
Victorian Aids Council
Volunteering Warrnambool
Warrnambool City Council
Warrnambool College
Warrnambool Community House
Warrnambool Foodshare
Warrnambool Independent Traders 
Warrnambool Toyota  
Western District Employment Access
Western District Health Service 
Western Victoria Primary Health Network
Westvic Container Export Pty Ltd
Westvic Staffing Solutions
Windamara Aboriginal Corporation
Y-Gender, Transgender Victoria
Zoe Belle Gender Collective

brophy.org.au
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